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CHAPTER I
THE PROBLEM

Colleges and universities are a unique combination of students,
faculties and facilities.

The student population is of prime impor

tance as the faculty, the curricula, the physical facilities, the
blend and mix of one function and activity with another, have mean
ing only as they have impact on the students.

The measure of a col

lege is ultimately the students and the needs of the students play a
vital role in the development of curricula, the employment of faculty
members, the development of student services, and the growth of phys
ical facilities.

The size and stability of the student population

are important determinants of an educational institution.

These

student population factors are the central concern of this disserta
tion.

Statement of the Problem

The purposes of the study were to determine why students admitted
to Kalamazoo Valley Community College for the 197*1- fall semester did
not enroll and to outline a plan of action which the College might
implement to decrease the "no-show" rate among admitted applicants
and to re-recruit those potential students who were admitted but who
did not enroll.
A determination was made as to the number of admitted applicants
for the 1974 fall semester who did not enroll.

These potential stu

dents were identified and asked to give the single appropriate reason
1
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why they did not enroll at Kalamazoo Valley Community College as
planned.

A comparison of identified characteristics of admitted

non-enrolled, and enrolled students was made to determine if there
were distinguishable differences between the two groups.
The study also attempted to suggest changes in practices and
procedures which Kalamazoo Valley Community College could make to
capture a larger share of this potential market of admitted applicants
who do not enroll.

Importance of the Study

The college and university enrollment situation at the present
time is confused and uncertain.
the military draft,

Declining birth rates,

the end of

increasing tuition rates, a general disenchant

ment with higher education, an uncertain job market, and an uncertain
economy all combine to impact post-secondary enrollments.
A n analysis of census figures shows the birth rate in the United
States to be at or below zero population growth and the lowest in
our nation's history.

As a consequence,

the United States Census

Bureau predicts a sharp drop in the number of college age youth after

1982.
To complicate further the enrollment situation, there appears to
be a declining interest among young people in post-secondary education.
The March 5, 1973, issue of The Chronicle of Higher Education reported
a drop in the proportion of 18 to 21 year olds attending post
secondary institutions.

The proportion of high school seniors def

initely planning to attend college also dropped slightly in 1973-
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3
According to surveys made by the U.S. Department of Commerce, only
4-2 per cent of the 3 *^ million high school seniors surveyed in
October of 1973 planned to attend college, compared to ^5 Per cent
the year before.
Overall college enrollments are still increasing, but at a much
slower rate than in recent years.

The Chronicle of Higher Education

reported on December 16, 197^, that the increase in total enrollment
for American colleges and universities for the fall of 1972 was only
three per cent higher than fall, 1971; the increase in total collegiate
enrollment for fall, 1973 showed a ^ . 3 per cent increase over fall,
1972; and the comparable

figures for the fall of 197^ show a 5-5 Per

cent increase over fall,

1973 to a total of 1 0.2 million students.

In view of current affirmative action on behalf of women, it is inter
esting to note that more

than 330,000 of the additional 330,000 stu

dents reported for fall,

197^ are women.

The increase in full-time student enrollments seems to have
reached a plateau.

Full-time enrollments in most colleges and uni

versities across the country leveled off in 1972-7 3 , and, given the
many complex factors involved, a sudden reversal to a strong growth
pattern is unlikely.

The part-time student is largely responsible

for any recent enrollment gains and, clearly, what Bender1 called
the "golden decades of the 6 0 's" for post-secondary education, when
"enrollments doubled and budgets tripled," are gone forever.

^Bender, Louis W., "Community Colleges Should Adopt Competitive
Free Mark Initiatives." Community College Review, I (Fall 1973),
15.
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Enrollment trends
The future of college enrollments is also uncertain.

In view

of the current slower rates of increase, future college enrollments
are generally seen now as falling short of previous projections.
Watkins

2

reports that the Carnegie Commission on Higher Educa

tion has recently revised the national enrollment projections it
released in 1971*

The Carnegie Commission how foresees 1.5 million

fewer students in 1980 than originally estimated (1 3 ,015,000 revised
downward to 11,446,000) and 3.4 million fewer students in the year
2000 than originally estimated (1 6 ,559,000 revised downward to 1 3 ,209 ,000).
She further reports that the New York State Board of Regents has
recently warned its colleges and universities to expect a sharp de
crease in enrollments in the 1980's.

The Regents believe that for

every 100 high school graduates in the state of New York in 1973 > there
will be only 85 in 1985 and only 69 in 1990.

The Regents expect full

time undergraduate enrollments in New York by 1990 to be 21.4 per cent
below the 1973 level.
Parker^ believes it is likely that all post-secondary and col
legiate institutions will suffer from a shortage of enrollments in the
1980's.

He states that an enrollment decline of 25 to 3° Pe^ cent is

possible in the 198 0 's and warns that "all colleges and universities

C a t k i n s , Beverly T . , "Future College Enrollments Now Seen F alling
F a r Short of Previous Projections."
The Chronicle of Higher Ed u c a t i o n ,

VIII (October 1, 1973). 1 & 6 .
■^Parker, Garland G., "Enrollments in American Two-year Colleges,
1973-74: Statistics, Interpretation, and Trends." Intellect, CII
(April 1974), 472.
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5
have adequate cause for concern as the next decade looms ahead."
A mathematical model that predicts future college enrollments
agrees with Parker.

Developed by a director of research at Yale

University named Dresch and reported in the February 10, 1 975> issue
of The Chronicle of Higher Education, the model estimates that under
graduate enrollments in the colleges and universities will shrink by 46
per cent between 1980 and 1990.

The Dresch model takes into account

changes in the demand for college educated people in the labor force,
as well as changes in the supply of young people in the population and
in the proportion of the youth going to college.
An as yet unpublished report of the Carnegie Foundation for the
Advancement of Teaching^ states that American higher education is
facing the severest decline in its rate of growth in history.

The

Foundation warns that recent increases in enrollments and applications
are misleading and due to local factors and unemployment rather than
to any return to a period of expansion.

The report asks institutions

of higher education to face up to some "basic realities" which indicate
that enrollments will show down to a zero growth rate within ten years,
after having more than doubled during the I9 6 0 's.
The Carnegie Report also predicts that the demand for additional
faculty members, which reached almost 2 7,5 00 a year during the 196 0 's
will fall to almost zero in the 198 0 's and points out that higher
education's share of the gross national product, which rose from 1 .1

■ W Report, entitled More Than Survival, Prospects for Higher
Education in a Period of Uncertainty, is being published by JosseyBass Publishers, Inc., San Francisco.
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6
per cent in i960 to 'i.2 per cent in 197 2, fell to 2 .1 per cent in
1975.
Admissions
Colleges and universities are reacting to the "basic realities”
stated in the Carnegie Foundation Report in a variety of ways.

Most

of the reaction centers in the admissions office which is charged
with the recruitment and admission of students.

Trachtenberg and

Levy1 describe the most extreme reaction by citing the case of the
admissions director of a large private university who, when asked
what his institution's current admissions standards were, replied
"Well, I'd say about 98.6 on the Fahrenheit scale.

Below that we

start to get choosy."
The realities of the enrollment situation have caused a lowering
of admission standards in many institutions of higher education.

In

most institutions, however, the reaction to declining student enroll
ments has been an increased emphasis on the recruiting of students,
and the utilization of new outreach and marketing techniques to at
tract students.
The literature of today which deals with admissions advocates
marketing approaches for promoting student enrollments.

Many colleges

and universities, recognizing that the unprecedented seller's market
in higher education in the 1 96 0 's has changed into a buyer's market

Trachtenberg, Stephen Joel and Levy, Lawrence C., "In Search of
Warm Bodies." Change, V ( Summer 1973)* 51.
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in the 1970 's » are adopting the thinking and methods used by com
petitive business,

Gorman\

for example, believes that "properly

employed marketing methods could help rebuild the higher educational
image,

expand the total market for advanced education,

cultural productivity level of the population,

raise the

prevent the economic

wastes of excess capacity, and help mold university offerings into a
need-responsive service.

To the extent that the higher educational

product mix may be out of adjustment with its customers, marketing,
as an adjustment force, may restore compatibility and benefit all
p a r t i e s ."
T here is no question that colleges and universities applying
sound marketing techniques to their admissions practices will have a
competitive advantage over those who do not.

One of the marketing

techniques frequently advocated is tne identification of target groups
of potential students,

such as women or veterans, and the development

of a "sales" campaign to reach those particular target groups.
A dmissions officers,

in utilizing competitive marketing techniques,

have placed most of their emphasis upon efforts to attract new stu
dents to their institutions.

The admitted students who do not enroll

are one easily identified target group that has been largely overlooked.
F e w colleges and universities have been concerned with the "no-shows,"
i.e., potential students who were admitted but who did not enroll.

■^Gorman, Walter P., "Marketing Approaches for Promoting Student
Enrollment in Higher Educational Institutions."
College and University,
XLIX (Spring 197*0. 2*K3.
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This group of potential students is worthy of further attention
for they were motivated to become applicants for admission and they
comprise nearly one-third of all admitted applicants.

The Committee

on Statistical Information and Research of the Michigan Association
of Collegiate Registrars and Admissions Officers1 reported during
the Association's annual meeting in November, 1973 that only 70*5 Per
cent of the undergraduate applicants admitted to Michigan colleges
and universities for the fall of 1973 actually enrolled.

The same

committee's report at the November, 197^ annual meeting showed that
only 71 percent of all undergraduates granted admission for fall
197^ actually enrolled.

2

Clearly, the 29 per cent of the students who were admitted but
who did not enroll are a target group which warrants some investiga
tion.

College and university officials concerned with meeting the

needs of their publics, with reduced operating budgets, and with
declining enrollment trends might well ask:
ticular students gone?
met?

Where have these par

Why didn't they enroll?

Are their needs being

Are they different from those students who did enroll?

What

might the college do to decrease the "no-show" rate among admitted

■^Kleinhenn, Alton L. (Chairman), Student Enrollments in Michigan
Colleges and Universities, Fall 1973. A report prepared for the
Michigan Association of Collegiate Registrars and Admissions Officers
by the Committee on Statistical Information and Research. November
1973, 1.
2Nichols, Ralph (Chairman), Student Enrollments in Michigan Col
leges and Universities, Fall 197^. A report prepared for the Michigan
Association of Collegiate Registrars and Admissions Officers by the
Committee on Statistical Information and Research. November, 197^, 3-
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students?
To understand the context of this study, a brief overview of
the development and functions of community colleges will be presented.
Kalamazoo Valley Community College is also briefly described.

The Community College

Admissions officers of community colleges must also be concerned
with the declining rate of enrollment increase.

The community col

lege movement has been a unique development in the history of higher
education in the United States.

The community college has properly

been called the "people's college" and "democracy's college" for in
many ways the community college development has been our society's
response to the need for the democratizing of higher education.

The

community college has been one way of making post-secondary educational
opportunities available to all in recognition of democracy's need for
an educated citizenry.
Thornton^ described three stages in the development of the com
munity college:

(l) from 1850 to 1920 , these post-secondary institu

tions offered primarily the first two years of baccalaureate study
and were commonly known as junior colleges; (2 ) occupational voca
tional and semi-professional education gained wide acceptance after
1920 and following World War II; and (3 ) service to the adults of the
community was stressed during the 1950's and 1960's.

Thornton also

■^Thornton, J. W., The Community Junior College. New York:
John Wiley and Sons, Inc., i9 6 0 , ^6-6 9 .
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described six basic purposes of the community college as (l) occupa
tional education of post-high-school level, (2 ) general education
for all categories of its students, (3) transfer and preprofessional
education, (4) the education of part-time students, (5 ) community
service, and (6) the counseling and guidance of students.
The community college has a very real commitment to meet the
educational needs of all the citizens it is designed to serve.

The

phenomenal growth in community college enrollment and construction
which followed World War II indicates that the community college was
meeting many of those needs.

Menefee1 noted that for several years

during the late 1960's community colleges were opening across the
country at a rate of one or more per week.

The number of community

colleges in the United States grew from 648 in October of 1967 to
910 by October of 1972.

Enrollment during this same five year period

increased from 1 ,528,000 to 2 ,729,000 students in public two-year
colleges.
Community colleges, however, have also been affected by the ded i n i n g rate of enrollment increase.

Menefee

2

further notes that in

1972-73 the growth of community colleges plateaued.

Only thirty-two

public community colleges were listed in the American Association of
Community and Junior Colleges directory as opening in the fall of 1972
and only twenty-seven additional community colleges were listed on
the AACJC roster for fall, 1973.

Community college enrollment

1Menefee, Selden, "Finding New Directions."

Change, VI (Summer

197*0,
2ibid.
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11
nationally for fall, 1972 showed only a 6 ,2 per cent Increase over
the fall of 1971, down from a 9*8 per cent increase a year earlier.
Figures for community college enrollment for 1973 and 197^ have
reversed this downward trend.

Total national enrollment reported in

October, 1973 was 3,000,082; an increase of 9-9 per cent over fall,
1972.

An even greater increase was shown for the fall of 197^- as

public community colleges across the United States reported their
enrollment was up by 12.5 Per cent.

Menefee1 , while recognizing these

facts, still believes the community college growth rate must diminish
if only because of the rapidly declining birth rate, which fell to
1 .9

children per family in 1973, and the lesser numbers of children

currently found in the elementary grades.
Bender2 agrees with Menefee's prediction of a diminishing growth
rate for community colleges.

He believes that all institutions of

higher education, including community colleges, cannot help but see
the future no-growth picture.

The community college must keep the

confidence and support of the public during a no-growth period.

This

will be difficult, notes Bender, because our society has always used
growth as a measure of success.

The use of growth as an indicator of

success has been very evident in higher education, where legislators
have looked to increased enrollments as a measure of success and have
increased appropriations accordingly, and college images have been
built on numbers of students enrolled, numbers of educational programs

1 ibid.

2

op. cit.
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or courses added, and the number of buildings built.

The community

college, along with other institutions of higher education, faces a
serious challenge in its efforts to attract and retain students.

Kalamazoo Valley Community College

Kalamazoo Valley Community College, a publicly supported, com
prehensive community college, also faces a serious challenge to
attract and retain students and recognizes the realities of the de
clining growth rate.

Kalamazoo Valley Community College has benefited

from Michigan being one of the states that Medsker and Tillery1 called
pacesetters in terms of broad public support, enabling legislation,
flexible fiscal policy, and general support for public community col
lege systems.

In I960 there were sixteen community colleges in the

state of Michigan.

By 1967 the number of community colleges in Mich

igan had grown to twenty-eight, and today there are twenty-nine
publicly supported community colleges in Michigan with a 197^ fall
9
enrollment of 173 16^3 students.
During Kalamazoo Valley Community College's seven years of opera
tion, the College has grown from a 1500 student enrollment to an en
rollment of approximately 5300 students.

Each fall semester, however,

approximately one-third of the students who are admitted to Kalamazoo
Valley

Community College do not actually enroll for classes (Table

1 .1 ).

Medsker, L. L. , and Tillery, D. Breaking the Access Barriers.
New York: McGraw Hill Book Co., 1971> 2 5 -6 •
^MACRAO, Student

Enrollment Report 197^. op. cit.
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Table 1.1
Number of Applicants Admitted, Enrolled and Non-Enrolled, and
Per Gent of Non-Enrollees to Kalamazoo Valley Community College
Fall, 1969 through Fall, 197^

197°

1971

1972

1973

Number of Applicants Admitted

2*1-03

2387

2526

32*1-3

3226

30W-

Number of Applicants Enrolled

1512

1725

1676

2283

2069

2058

891

662

850

960

1157

986

37

27

34

29

35

32

FALL SEMESTER

Number of Applicants NonEnrolled
Per Cent of Non-Enrolled
Admitted Applicants

1969

197*1

As a community college interested in meeting the educational
needs of its citizens and in maintaining a growth pattern, Kalamazoo
Valley Community College must give some attention to these admitted
but non-enrolled students.

This study provided that attention and

had a twofold purpose:
1.

To answer two questions:
a. Why did these 986 admitted students not
enroll at Kalamazoo Valley Community College
for Fall, 197^ as planned?
b.

2.

Are there distinguishable differences between
admitted students who did not enroll and those
students who were enrolled at Kalamazoo Valley
Community College during the 197^ fall semester?

To determine:
a. What can Kalamazoo Valley Community College do
to decrease the no-show rate among admitted
students?
b.

What steps can be taken by the College to "re
recruit" the admitted students who did not
enroll?

For purposes of research exploration, these questions lead to
a series of hypotheses.
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Hypotheses

The hypotheses with which this study was concerned arei
1(

Admitted students who do not actually enroll at Kalamazoo Valley
Community College have educational needs which prompted the ap
plication for admission and which are not being met elsewhere.

2.

Admitted students who fail to actually enroll at Kalamazoo Valley
Community College do so for a variety of reasons.
reasons will be beyond the scope of the College.

Some of these
Other reasons

for not enrolling will be such that the College can take posi
tive action and attempt to reduce the "no-show" rate of admitted
students.
3.

Admitted students who fail to actually enroll at Kalamazoo Valley
Community College do so for a variety of reasons.

While some

of these reasons are beyond the scope of the College, other
reasons for not enrolling will be such that the College can de
velop a plan of action to "re-recruit" these admitted nonenrolled students.
4.

There will be no distinguishable differences between admitted
students who did not enroll and those students who were enrolled
at Kalamazoo Valley Community College during the 1974 fall
semester.

Definition of Terms

A variety of terms used throughout the study are defined as
follows:
1,

Characteristic - A selected trait of an individual based on
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personal, sociological, educational, financial, or other
measures.

The characteristics identified in the study are

residency status, sex, class level, marital status, class
preference time, reasons for planned attendance, hours
working, veteran status, enrollment status, high school at
tended, previous college attendance, expected class load,
and curriculum choice.
2.

Residency Status - The legal residence of a student or an
applicant further defined as being:
A.

In-District - Residence is within the legal boundaries
' of the Kalamazoo Valley Community College district.

B. - Out-of-District - Residence is within the state of Mich
igan but outside the College district.
C.
D.

Out-of-State - Residence is outside of Michigan.
Foreign - Residence is outside of the United States of
America.

3 . Class Level - A measure determined by the number of semester
hours of credit a student has earned.
k.

Freshman - A student who has completed 25 or fewer semester

5.

Sophomore - A student who has completed 26 or more semester

hours of college credit.

hours of college credit.
Part-time Student - A student who carries a course load of
less than twelve semester hours of credit.
7 . Full-time Student - A student who carries a course load of
twelve or more semester hours of credit.
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8.
9.

"No-Shows" - Admitted students who do not enroll.
Instrument - A mail survey instrument was used in the study.
The design of the instrument was based on a telephone survey
conducted on 935 admitted students who did not enroll at
Kalamazoo Valley Community College for the 1973 fall semester.

10.

Curriculum - The course of study which an admitted student
states that he/she intends to pursue.

11.

Unclassified - The curriculum designation given to a student
who does not

12.

state his/her planned course of study.

Job Status - The measure of whether the student was un
employed, worked part-time, or worked full-time.

Limitations of the Study

Because of the nature of the study certain limitations were neces
sarily placed on it.

The population of the study included those ap

plicants who were admitted to Kalamazoo Valley Community College for
the 19711- fall semester but who had not enrolled for that semester as
of October 1, 19?^.

The population surveyed included 976 of the 986

non-enrolled admitted students.

Ten students were eliminated from

the mail survey; nine because they were foreign students with overseas
addresses and one because of an insufficient, non-deliverable address.
The comparison of student characteristics was made with all of
the 986 non-enrolled admitted students.

The student characteristics

used were limited to those which were readily obtainable from the
Kalamazoo Valley Community College Application for Admission.
The follow-up to promote a higher percentage of returns on the
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mailed survey instrument was limited to one follow-up letter due to
the inclusion of the entire population who could be reached in the
initial mailing and a lack of funds and time to adequately insure a
larger proportion of returns.
The proportion of those who returned the questionnaire imposed
limitations by the fact that not all of the admitted non-enrolled stu
dents included in the population responded.

The results were therefore

biased to the extent that the inclusion of the non-respondents may
have altered the findings.
The literature review was limited from 1965 to the time the
research was begun.

The primary sources utilized for the review were

the ERIC files, Dissertation Abstracts International, the Educational
Index, the Comprehensive Dissertation Index, and appropriate journals,
articles, and reports.
The findings were limited to the specific items which were designed
into the instrument and the comparison of student characteristics.
Information not selected for the instrument or included in the com
parison was considered as peripheral material.

Overview

The purpose of this study, as stated earlier, was twofold.

The

collection of data to determine why admitted students to Kalamazoo
Valley Community College for the fall of 197^ did not enroll, and the
comparative study to determine if there were distinguishable character
istics between enrolled students and those admitted applicants who
did not enroll constituted one purpose for the study.

The second
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purpose was the development and eventual implementation of a plan of
action, based on the findings, to reduce the "no-show" rate of admit
ted students and to "re-recruit" those admitted applicants who did
not enroll.
The pertinent literature from 19^5 foiward is reviewed in Chapter
II.

Only appropriate literature written after 1965 was investigated

and reported as the writings previous to that date were done during
the "good old days" of rapid enrollment growth.
The design of the study is described in Chapter III.

Chapter

IV contains the comparison of identified student characteristics
between students enrolled at Kalamazoo Valley Community College for
the 197^ fall semester and students admitted for that semester who
did not enroll, and a description and analysis of the data collected
from the mail survey instrument.

Chapter V contains recommendations

for a plan of action which the College might implement.
This study, which will hopefully result in an increased enroll
ment, will obviously have significance for Kalamazoo Valley Community
College and the public it serves.

The findings and plan of action

suggested may also have meaning for other community colleges interested
in increasing their enrollments, and meeting the needs of their ap
plicants.
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CHAPTER II
REVIEW OF RELATED LITERATURE

Introduction

The review of the literature was centered on enrollment, admis
sions, financial aids and other factors related to community colleges.
The dual purposes of the study were:

l) to determine the single ap

propriate reason which led to the admitted student's decision not to
enroll at Kalamazoo Valley Community College for the 197*1* fall semester
as planned; and 2) to develop a plan of action which the college
might implement to reduce the "no-show" rate of admitted students and
to re-recruit admitted students who did not enroll.

Considerable at

tention in the literature review was given to post-secondary enroll
ment trends, and to the subject of college admissions.
In order to review the literature as thoroughly as possible The
Educational Index, the ERIC files, Dissertation Abstracts Inter
national, and the Comprehensive Dissertation Abstract Index were used
as basic sources from 1965 to date.

Appropriate journals, articles,

and reports were also reviewed, including a number of reports issued
by the Admissions Office and the Office of Registration and Student
Data at Kalamazoo Valley Community College.

Considerable attention

was devoted to the literature since 1970 as writings previous to that
date were done during the "good old days" of booming college enroll
ments .
No study was found which dealt with the reasons why students
admitted to a community college failed to enroll.

Much of the

19
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literature dealt with factors in selecting which college to attend,
persistence in college, and other related areas.
The results of the literature review were classified under the
general headings of enrollment trends, admissions, community colleges,
finances, financial aid, employment, and other factors.

Some of the

classifications were further separated into smaller categories.

The

classifications were by nature often interconnected and interrelated.

Enrollment Trends

The prediction of future college and university enrollments is
at best something less than an exact science.

The soothsayers of the

future, consequently, do not agree on how sharp an enrollment decrease
post-secondary education in the United States will experience in the
late 1970's and beyond.

That uncertainty of enrollment projections

is illustrated by a Chronicle of Higher Education 1 article regarding
the projections of enrollments in Nebraska over the five year period

1974. 79 .

The Nebraska legislature's fiscal a n a l y s t ’s office estimated

college and university enrollment would drop 17*7 Per cent between
1970 and 1979.

University of Nebraska officials disagreed and pre

dicted that college and university enrollment would increase by 10
per cent during the next five years.
The estimate of the legislative fiscal analyst's office was
based on the continuance of a downward trend in the percentage of

____________________ , "Conflicting Projections Reported in
Nebraska."
The Chronicle of Higher Educa t i o n , IX (Nov. 18, 197^)» 2.
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Nebraska high school graduates going on to college while the uni
versity officials based their projections on an increase in high
school graduates in Nebraska and a belief that the decline in the
rate of high school graduates going on to college had hit bottom.
While disagreeing with each other, the two groups in Nebraska
are in agreement with Johnson’'" who stated that the two basic factors
which cause changes in college enrollments are changes in the popula
tion of college age and changes in the enrollment rate of persons of
college age.
2
Parker , in his analysis of college and university enrollments,
noted that the rate of increase in eligible eighteen year olds is
declining and also identified a number of additional factors such as
the end of the military draft, the escalation of tuition rates,
vocational and technical school competition, and a changing job
3

market which affect the demand for post-secondary education.

Parker^

believes that an enrollment decline of 25 to JO Per cent is possible
during the 1980's and that all institutions will suffer a shortage
of enrollment during the next decade.
Many of the factors cited by Parker are also listed by Menefee

4

"'’Johnson, Charles E., "Changing Trends in College Enrollment."
College and University, XLIX (Fall 1973)» 37*
barker, Garland G., "College and University Enrollments in Amer
ica, 1971-72: Statistics, Interpretations, and Trends.” School and
Society, C (February 1972), 117-123*
^Parker, "Enrollments in American Two-Year Colleges 1973“7^»"
op. cit.
U,

Menefee, Selden, "Finding New Directions."
August 197^)> 5^*

.

Change, VI (July-
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as reasons for the slower growth rate he noted for community colleges
during the early 197 0 's as compared to the phenomenal growth of the
1960's.

The changing job market, increased costs, and the end of

the draft have all impacted the rate of enrollment.
Bender'*' reveals that an analysis of census figures shows the
birth rate in the United States to be at or below a zero population
growth rate while Watkins^ reports decreases in the proportion of 18
to 21 year olds currently attending colleges and universities.

De

creases in the number of young people presently enrolled are further
impacted by a decrease in the proportion of high school seniors plan
ning to attend college as reported by The Chronicle of Higher Educa
tion.^

This article, based on a study by the U. S. Department of

Commerce in 1973> stated that only ^2 per cent of the more than three
million high school seniors surveyed definitely planned to attend
college as compared to ^5 Per cent the year before.
The uncertainty of future college enrollments was shown in the
literature reviewed.

4
An article in The Chronicle of Higher Education

reported an enrollment projection model which showed that under
graduate enrollments in colleges and universities will decrease by
k 6 per cent between I98O and 1990*

Watkins^ reports that the New

York State Board of Regents expects that by the year 1990 full-time

1op. cit.
2op. cit.
•+
_____________ , "Fewer Seniors College Bound."
3
of Higher Education, IX (November 18, 197*01 2 *

The Chronicle

^_________________ , "Will Enrollments Nosedive?" The Chronicle
of Higher Education, X (February 10, 1975)1 5*
•^op. cit.
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undergraduate enrollments in the state of New York will have fallen
21 per cent below the 1973 level.

A more moderate prediction was

made by the Carnegie Foundation for the Advancement of Teaching^
which expects that enrollments will slow down to a zero growth rate
by 1985.

Watkins

2

also reported that the Carnegie Commission on

Higher Education foresees 1.5 million fewer students in 1980 than it
estimated in 1971 and that the Commission has revised downward its
national enrollment projections.
Frankel and Beamer^, in a projection of enrollment statistics
to 1982, stated that degree credit enrollment is expected to increase
by less than one million students during the ten year period from
1973 to 198 3 . This is in comparison to an increase of over four mil
lion students which occurred between 19&3 an^- 1973-

Frankel and

Beamer further stated that opening fall enrollments in courses credit
able toward a bachelors or higher degree increased by only about
200,000 students and 150,000 students in the two years from 1970 to
1972.

For the five year period of 1965 to 1970, increases in enroll

ments in degree credit courses averaged almost 5°0,000 students per
year.
A new element of concern was expressed by Grose

k

who foresees

^"op. cit.
2op, cit.
■^Frankel, Martin M. and Beamer, J. Fred. Projections of Educa
tional Statistics to 1982-83, 1973 Edition. Washington, D. C.:
U.S. Government Printing Office, 197^7~ 1^7
Zj.
Grose, Robert F. (Chairman), ’’Impending Issues for AACRAO, A
Report to the Executive Committee of AACRAO, March 27> 197^■" College
and University, L (Fall 197^)> 15*
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not only the stabilization or even reduction of student enrollments
but also the lowering of priorities for higher education among the
taxpayers.

Grose predicted that, as a consequence, offices of admis

sions will have to do more with less.

Bender^ concurs with Grose

regarding future budgets and expenditures for higher education and
sees the proportion of state budgets allocated to public post
secondary education beginning to drop in many states.
Enrollment increases for the fall of 19 7k were "widespread but
2
far from universal" according to Magarrell.

Enrollment reports for

the fall of 197^ show a growth of 5-5 Per cent over the fall of 1973
as reported by The Chronicle of Higher E d u cation.

While this rate is

slightly higher than the k . J per cent reported for 1973 and the 3
Ij.
per cent increase recorded for 1972 both Menefee

and the Carnegie

Foundation for the Advancement of Teaching"’ warn that the slight
increase is due largely to current economic factors and that

the

prognosticators of zero or declining future college enrollments are
correct.
The review of current literature regarding enrollments and. en
rollment trends in colleges and universities clearly indicates that
the era of large student increases experienced during the 195°'s and

'*'op. cit.
Magarrell, Jack, "Enrollments Up, Down and Hovering."
Chronicle of Higher Education, IX (October 15, 197^), !•

The

^__________________ , "Half Million More Students." The
of Higher Education, IX (December 16, 197^), 2.

Chronicle

**■op. cit.
'’op. cit.
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1960's is over.

The literature indicates that the rate of increase

in college enrollments is declining.

The current situation regarding

enrollment is uncertain, particularly in comparison to the recent
past.

Many past assumptions for predicting college enrollments ap

pear inadequate and the future of college enrollments is precarious
and uncertain.

Given the variety of complex factors involved, the

declining enrollment trends are likely to continue.

Admissions

Most of the current literature regarding admissions reflected
the fact that post-secondary education is now an open market-place,
with the college very clearly the seller, and the student more than
ever the consumer.

The questions that most of the literature appeared

to be addressing were clearly stated by McAdams:^
Should the sophisticated, commercial marketing
approaches of the business community be used to
expand college and university enrollment?
Should admissions officers adopt the hard sell?
The commercial marketing approaches were discussed by West

2

and

others who pointed out that the terms "sales" and "marketing" are
not synonymous.

Quoting Peter F. Drucher, West's group offered the

following explanation:
Indeed, selling and marketing are antithetical
rather than synonymous or even complementary...
But the aim of marketing is to make selling

■^McAdams, Tony, "Student Recruitment:
and University, L(Spring 1975) > 229.

The Hard Sell?"

College

Sfest, Arthur S. (Chairman), "Selling: A Threat to Post-secondary
Education." College and University, XLIX (Summer 197^)» 3^2.

R eprod u ced w ith perm issio n o f the co p yrigh t ow ner. F u rthe r rep rod u ction prohib ite d w ith o u t p erm ission.

26
superfluous. The aim of marketing is to know
and understand the customer so well that the
product or service fits him and sells itself.
West also uses The Penguin Dictionary of Economics in defining
marketing as:

"Broadly the functions of sales, distribution, advertis

ing and sales promotion, product planning and market research."

West

believes that marketing does have some application to post-secondary
education but is cautious against accepting the total concept.
Zulker

1

and Hoopes,

2

both writing on the private college, recom

mend marketing techniques to attract and enroll students.

Zulker

believes that responses to prospective student inquiries should be
personal and as friendly as possible.

He recommends telephoning the

prospective student whenever possible and justifies the use of the
telephone as well spent recruitment funds.

Hoopes contends that

advertising should be geared to achieving student awareness and com
mitment.

He agrees with Zulker that multilithed letters and other

highly impersonal efforts are ineffective.
An attempt by the University of Iowa to develop a "personalized"
computer written letter to each admitted freshman was described by
Whitney and Leahy.

3

Each letter sent described one or more programs

of special interest to the individual student and provided an address
and usually the name of a person at the University to contact for more

"^Zulker, William A., "Admissions Marketing for the Private College."
College and University, XLVII (Summer 1972), 313^Hoopes, Luther H., "Admissions Marketing for the Private College."
College and University, XLVII (Summer 1972), 305"9.
•^Whitney, Douglas R. and Leahy, Robert D., "ACT-Based Letters to
Admitted Freshmen: An Evaluation." College and University, L
(Winter 1975)» 108.
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The personalized letters were intended to reduce the

usual 25 to 3° Per cent rate of cancellations hy admitted students
prior to enrollment.

Using experimental and control groups of over

1000 students each, Whitney and Leahy found that 73 Per cent of each
group of admitted students enrolled and concluded that there was
little evidence that the "personalized" letters resulted in holding
more admitted students to a first enrollment.
A study by Siddoway1 found that the two most important items of
information to be communicated to prospective students were informa
tion regarding costs and available financial aids.

These two needs

for information were followed closely by student concerns regarding
college courses, majors, and degrees.

Information regarding course

selection and procedures for registration, while less important,
was also listed.
Hard work, rather than a hard sell, is seen by Treadwell
the admissions office's answer to declining enrollments.

2

as

Treadwell

contended that it is the job of the admissions office to serve as a
catalyst in exposing prospective students to all elements of the col
lege community and that every student, alumnus, faculty member and
administrator is an "admissions officer."

He also warned that stu

dents attracted to a college for the wrong reasons may well become
dissatisfied customers and the worst salesmen a college can have.
Treadwell takes the position that "the admissions office can best

"^Siddoway, William R., "Informational Needs of Students During
the High School Senior to College Freshman Transition." College and
University, XLII (Spring 1967), 358^Treadwell, David, "Hard Work - Not Hard Sell - Boosts Admissions."
College Management, IX (August/September 197*0, 26.
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help the cause of decreasing enrollments by giving speedy, direct
1
and personal service to prospective students."
Sound student-attracting techniques were promoted by Gorman

2

who recognized that the changing market situation is forcing re
consideration of recruiting and retention efforts in higher education.
Gorman also pointed out that, while a good college image and any
comparative edge will attract additional enrollees, a well-founded
reputation of service to customers will be the determining factors
of a college's success in the long run.
A systematized approach to recruiting utilizing marketing tech
's
niques was recommended by Sutton.

This six-step approach includes

research into student motivations, goal setting in terms of enroll
ment, recruiting which accurately communicates with prospective stu
dents, and continuous evaluation of efforts.
The responsibility of communicating with prospective students
was stressed by O ls e n
recruitment.

L\,

in discussing a total publications program for

Olsen stated that college publications are too often

written to please the administration or faculty and not necessarily
to communicate with prospective students.

Publications do play an

important part in any admissions recruiting system and deserve

"^TjOC■ cit., p. 27.
2

Gorman, op. cit., p. 250.

•^Sutton, David S., "Marketing Tactics Put System in Recruiting."
College and University Business, LII (February 1972), 52.
^Olsen, Bruce L. (Chairman), "Publications in Admissions."
lege and University, XLIX (Summer 197*0 > 353*

Col
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considerable attention.
Honesty in publications and all other fozms of communications
with prospective students also deserves particular attention in
today's consumer conscious society.

A recent article in the New

York Times'*' contended that consumer consciousness appears to be spread
ing to the college campuses brought about both by the presence of
older students with definite career goals and by abuses that have
occurred as financially pressed colleges have competed for students.
Wentworth^ also wrote of accountability and consumer protection in
regard to higher education.
Admissions and recruiting abuses can and do occur with the cur
rent emphasis on marketing techniques in the recruitment of students.
While such abuses may have always occurred to some extent, the consumermindedness of students and increased pressures on admissions officers
have brought them into focus.

It is important for admissions officers

and others, faced and concerned with declining enrollments, to utilize
effective marketing techniques honestly.

3
Grose' reminded all admin

istrators and faculty concerned with admissions that, as educators,
their central function is that of aiding students - persons who want
to learn.

^Cerra, Prances, "If a School Flunks, Must Student Pay?"
New York Times, CXXIV (May 4, 19 7 5 ) , SE 1 & 15.

The

Wentworth, Eric, "Protecting the Consumers of Education."
Washington Post, CXIX (April 3, 1975). A 14.
3
■'op. cit., p. 12.
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The review of the literature regarding admissions revealed that
a great deal of emphasis is currently being placed on the use and
abuse of marketing techniques in the recruitment of students.

Such

techniques can be of benefit to both the college and the student if
used properly and honestly.

The college can benefit by knowing and

understanding the needs of the students; the students can benefit by
knowing and understanding the services and educational opportunities
available to them.

Community Colleges

The community college has been the most rapidly developing educa
tional institution in the United States over the last decade.

During

the late 1960 's new community colleges were opening at the rate of
fifty or more per year a nd in 197^ the opening fall enrollment for
community and junior colleges was in excess of 3,250,000 students.

A

great amount has been written about the community college and in this
review of the literature no attempt was made to cover this wealth of
material.

Rather, a few sources were selected to define the role of

the community college in higher education and the students it serves.
One of the purposes of the community college is to give substance
to the American ideal of equal opportunity for appropriate education
for all citizens.

Thornton^ described the community college as "an

indigenous American educational institution developed to perform needed

1op. cit. - vii.
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functions, some of which are shared by the high schools or by the
colleges, and some of which are its own unshared responsibilities."
He further defined the community college as a two-year educational
institution which offers expanded programs and attempts to meet the
post-secondary educational needs of its local community.
Bushnell and K ievit 1 described community colleges as "one of
America's most noteworthy expressions of egalitarian ideals."

Com

munity colleges, they stated, are meeting the demands for equal educa
tional opportunity, social reforms, and individual self-esteem, and
they believe "there is no longer any question of their having earned
a prominent and permanent role in meeting the needs of a large segment
of our society."

2
O'Connell

found that community colleges attract students of

m any types and abilities and that they have a democratic character
and offer "great opportunities for change and growth."

O'Connell also

stated that the lower middle class and working class students who a t 
tend community colleges must often overcome poverty, peer-group
pressures, and parental disapproval to achieve their educational goals.
The various types of students served by community colleges were

3
described by Collins.

The "baker s dozen" of oversimplified types

which he describes clearly illustrate the wide range of students which

"^Bushnell, Dave S. and Kievit, M a r y Bach,
C h a n g e , VI (April 197*0, 53-

"What is O u r Job?"

2
O'Connell, Thomas E., "The New Student for the New College."
The National ACAC J o u r n a l , XV (November 1970), 11.

3
^Collins, Charles C . , Junior College Student Personnel Progr a m s ,
Wh a t They Are and W h a t They Should B e . Washington, D. C . : American
Association of Ju nior Colleges, 19^7, 12.
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community colleges are designed to serve and the diversity of educa
tional needs of such students.

Finances

M o s t studies reviewed have suggested that the financing of a col
lege education has been a major factor in whether or not a student
would attend college.
The Carnegie Commission on Higher Education 1 noted that the
lowest income groups were not represented in as great a proportion as
other income groups in A m erican colleges and universities.

Half of

2
the subjects in a study by Knoell

cited financial problems as the

single most important reason for their not going to college right
after high school.

ICoos^ also found that the practice of charging

students tuition and the proximity of opportunity were influential in
determining the proportion of students from different socio-economic

4
levels who attend college.

More recently Mundel

an important factor in college choice.

found that cost was

Tuition had a strong and more

negative effect at lower family income levels.

Other cost factors,

such as commuting distance and on-campus living costs, were similarly
significant.

■^Carnegie Commission on Higher Education, New Students and N ew
P l a c e s , N e w York:
McGraw-Hill Book Co., October 1971, 29.

^Knoell, Dorothy M . , People Who Need College: A Report on Stu
dents We Have Yet to Serve. Washington, D. C.: American Association
of Junior Colleges, 1970, H 5*
^Koos, L. V., The Community College Stu d e n t .

Gainesville:

University of Florida Press, 1970, 284.
^Mundel, D avid S., "Student Choice and College Going."

Change,

VI (Summer 1974), 50-1.
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Several other studies pointed out that the lack of finances
influenced students from lower socio-economic groups to enroll in
community colleges.

Mund1 reported that financing college education

was a major determining factor in whether or not students would enroll at community colleges.

2
Block'' found that low cost was a major

reason why students in Michigan enter community colleges and similar
3

findings were reported by Heide^ in a study in Pennsylvania.

The

4
low cost of community college tuition was also noted by Tuckman as
influencing the number of low income students enrolled in such colleges.
Collins^ reported that in most states students decide to enroll
in community colleges, not because of educational factors, but rather
for reasons of low cost, closeness to home and opportunity for
employment while attending.

^yiund, R. G., "A Comparison of Transfer Vocational and Continuing
Adult Students Reactions to Their College Experiences in Ten Colorado
Public Two-Year Colleges" (Doctoral dissertation, University of Denver,
1970). Dissertation Abstracts International, 1971>
» 3907A.
(University Microfilms No. 71-4134).
2
Block, R. C., "A Comparative Study of the Academic Performance
and Success of Community College Graduates from Occupational and
Transfer Programs Who Transferred to Four-Year Colleges and Uni
versities" (Doctoral dissertation, University of Michigan, 1970)■
Dissertation Abstracts International, 1971,
6358A. (University
Microfilms No. 71-75, 098)4
^Heide, E. E. , "They Came for the Best of Reasons: Some Aspects
of Student Choice and Satisfaction at Two-Year Colleges in Southwestern
Pennsylvania" (Doctoral dissertation, University of Pittsburgh, 1970).
Dissertation Abstracts International, 1971, .21, 5148A,
(University
Microfilms No. 71-877^).
^Tuckman, H . P ., The Enrollment Inducing Effects of Local Colleges.
Paper presented to the American Educational Research Association,
1972. (ERIC Document Reproduction Service No. ED 06l 926).
^op. cit., p. 10.

R eprod u ced w ith p erm issio n o f the co pyrigh t ow ner. F u rthe r rep rod u ction pro hib ite d w ith o u t perm ission.

3k
In support of Collins, Medsker and Tillery'*' found that the exist
ence of a public two-year college in a community materially increased
the number of high school graduates from lower socio-economic homes
who continue their education.
Other studies also showed a relationship between finances and
enrollment.

Graziano

2

found, in a follow-up study of students who had

enrolled at the University of Illinois but who failed to attend, that
the major factor in the students’ change of plans was related to changes
3

in their personal financial situations.

Demitroff,

reporting on a

study of student persistence at the University of Iowa, found that
more than half of the students who gave a reason for not enrolling
said they were unable to attend because of financial difficulties.
Relationships between the costs of higher education and enrollment were studied by Bowers and Pugh.

k

They found that parents placed

more importance on financing a college education than did students in
selecting a college.

Boyd‘S also dealt with the relationships between

finances and enrollment.

He related that in the state of Arkansas

Medsker, L. L . , and Tillery D. , Breaking the Access Barriers,
New York: McGraw-Hill Book Co., 1971 ,~k%~2
Graziano, A. F., "Dropout Survey at the University of Illinois Urbana - Champaign." Campus Report, V (l97l)> !• (ERIC Document
Reproduction Service No. ED O78 750).
-^Demitroff, John F., "Student Persistence."
XLIX (Summer 197*0. 563“*+-

College and University,

k
Bowers, T. A., and Pugh, R. C., "Factors Underlying College
Choice by Students and Parents." Journal of College Student Personnel,
XIV (1973), 220-22^.
^Boyd, C. A., "Reasons for Non-Attendance at College by High
School Graduates in Arkansas: Class of 1967" (Doctoral dissertation,
University of Mississippi, 1970). Dissertation Abstracts International,
1971, 3 1 , ^451A. (University Microfilms No. 71-5^85).
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matters related to financing the cost of a college education were the
major reasons why many high school graduates failed to attend college.
The research evidence indicated that finances did influence
students' choice of college and whether or not prospective students
would enroll.

Financial Aid

Closely related to the financing of a college education is the
area of financial aid.

Keppel,'1' writing for the National Task Force

on Student Aid Problems, stated that "the primary purpose of student
financial aid is to provide financial resources to students who would
otherwise be unable to begin and complete the type of postsecondary
education they wish to pursue."

The importance of student financial

aid is stressed by the task force with the following statement:
"Financial aid to students has been one of the
fastest growing segments of the American educa
tional enterprise. Twenty years ago the amount
of student aid from all sources, public and
private, amounted to less than $100 million.
By last year it had grown to nearly $6 A billion,
an increase of more than six thousand per cent.
The number of students receiving aid has also
risen dramatically, from an estimated two hundred
thousand in 1955 to more than three million in

197V
The Higher Education Act of 1972, with the Basic Educational Op
portunity Grant, provides for implementation of direct student

keppel, Francis (Chairman), Draft Report of the National Task
Force on Student Aid Problems, March, 1975- Washington, D. C.t
U. S. Department of Health, Education and Welfare, Office of Educa
tion, 197 5 i
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assistance.

Conner'*' pointed out that the federal financial aid

delivery system is now largely direct student assistance and that as
a result the student becomes the direct consumer and can take his/her
money to any post-secondary institution which has federal approval.
The student consumer has a tremendous field from which to make the
selection of a post-secondary institution.

The federal eligibility

institution list for the Basic Educational Opportunity Grants presently
shows about 6,000 institutions.
rise to 16,000 in the near future.

Conner believes this number will
Conner also pointed out that the

Veterans Administration, as a result of the G. I. Bill, has approved
about 40,800 educational institutions and more than 500,000 job train
ing establishments.
The uncertainty of the direction of federal financial aid
programs was reported by Winkler^ as she described an omnibus bill,
introduced by Rep. O'Hara of Michigan, which would rewrite the federal
finaneial-assistance laws.

The bill, if adopted, would de-emphasize

students' reliance on educational loans, remove the limitation that
basic opportunity grants can pay for only half of a student's cost
of education, and re-emphasize merit in the award of supplemental
opportunity grants.

The bill (HR 3471) would also provide consumer

protection for students by requiring institutions which receive
money through federal student grants or loans to comply with such

"^Conner, J. Douglas, "You Can’t Tell The Players By The Numbers."
College and University, L (Fall 1974), 42-5*
Slinkier, Karen J., "Student Aid at a Crossroads."
of Higher Education, X (May 12, 1975). 1 & 4.

The Chronicle
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"truth-in-advertising" rules as publishing their costs and descrip
tions of their curricula, according to Winkler.
The literature showed that financial aid is important to higher
education and is likely to have greater emphasis placed on it in the
future.

Financial aid is of particular importance to the community

college and its potential students.

Employment

Another area closely related to finances is employment.

Trent

and Medsker"'" found, in a study of over 10,000 students, that employ
ment was a major reason given for withdrawing from college and that
a greater percentage of students who withdrew from college than
those who persisted in college depended upon part-time work.
Other studies of freshmen withdrawals from college also found
students withdrew to take full-time employment or because they could
not find part-time work.

Snyder and Blocker2 found that slightly more

than twelve per cent of the students studied withdrew from community/
junior colleges in order to gain employment.

While these studies

dealt with student withdrawals rather than admitted non-enrolled stu
dents, they are fruther evidence of the importance of finances in
attending college.

'''Trent, J. W., and Medsker, L. L., Beyond High School.
Francisco: Jossey-Bass, Inc., 1968.

San

2Snyder, F. E. and Blocker, C. E., "A Profile of Non-Persisting
Students: A Description of Educational Goals and Achievements, Act
ivities and Perceptions of Non-Graduates, Spring 1969 ." Research
Report N o . _2 Harrisburg, Pa.: Harrisburg Area Community College, 1970.
(ERIC Document Reproduction Service No. ED O37 218).
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Other Factors

There are, of course, many factors other than finances or
directly related areas which affect prospective students' enrollment.

Influential persons
Trent and Medsker1 found that generally students tended to enter
college if their parents were interested in their doing so.

Terry

2

agreed in his findings that a majority of successful college students
listed their parents as the motivating force in their decision to at3

tend college while Stocking

observed that the majority of both per-

sisters and non-persisters in community colleges were supported by
their parents.

Most studies suggested that parents have considerable

influence on students' decisions to attend college.

Other people

besides parents, however, also have influence.
Mund^ found that parents, friends, high school counselors, and
high school teachers were those to whom students turned most often in
deciding to attend college.

Mund also reported that over half of the

students seemed to have received no assistance in their decision to

^op. cit.
2Terry, J . Y ., The Aims and Needs of College Vocational Education
Drop-Outs; A Research Report, Ruston, La.: Louisiana Technological
University Department of Agricultural Education, 1972. (ERIC
Document Reproduction Service No. ED 075 579)•
■^Stocking, J ., Non-Persisting and Persisting Transfer Program
Students. Columbia; University of Missouri, 1970> (ERIC Document
Reproduction Service No. ED 044 114).
op. cit.
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attend college.

Bowers and Pugh1 also found that students placed

more Importance on the advice of others, particularly alumni, other
family members, and high school teachers, than they placed on that
of their parents.

Hughes, Burnham and Stanley

2

found, in agreement

with Mund, that many students were not influenced noticeably by any
person in deciding whether or not to attend college.

Neither parents

nor community leaders were important factors in the students' deci
sions to attend college.
The review of literature suggested that parents have a very large
influence on whether or not students will attend college.

Others are

also important, however, in helping students to decide whether or not
to attend and many students seem to have had little or no influence
from others in deciding on their college attendance.

Distance
The Carnegie Commission on Higher Education^ recommended that
community colleges should be located within commuting distance of ail
persons throughout their lives.

The community college, the Commission

felt, was particularly well suited to overcome deprivation by fact of
location.
Block,^ in his study of nine Michigan community colleges, found'

^p.

cit.

^Hughes, H. G., Burnham, R. W., and Stanley, C. L., A Follow-up
Study on Discontinuing Students at Grossmont College. Washington,
D. C.s Department of Health, Education and Welfare, Office of Educa
tion, 1968. (ERIC Document Reproduction Service No. ED 19 085)•

Who

•^Carnegie Commission on Higher Education, Where Colleges Are and
Attends. New York: McGraw-Hill Book Co., 1972, 267.
op. cit.
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that closeness to home was regarded as a major factor in selecting
which college to attend.

Tinto'1' suggested that the proximity of a

public community college was a significant factor for attendance
mostly for lower ability students.

Trent and Medsker

2

agreed with

Block in their findings that availability of college was related to
the rate of entrance into college.

Heath,

3

4
5
Mund and Graziano

also found closeness to home to be an important factor in why students
chose a particular college.
Fenske, Scott, and Carmody^ found that students from urban
population centers had the highest percentage of local attendance
and rural students had the lowest percentage of local attendance.
They stated that local or commuter-type colleges were not typically
within reasonable commuting distance of many rural students.
The literature reviewed suggested that distance is related to
college entrance and attendance.

The close proximity of a college

was a factor in students' decisions to enroll in college.

Tinto, V ., The Effect of College Proximity on Rate of College
Attendance. New York: Columbia University Teachers College, 1973*
(ERIC Document Reproduction Service No. ED 074 888).

2op. cit.
^Heath, P. R . , "A Study of Non-Transferring Community College
Graduates from Selected Michigan Community Colleges.” Unpublished
doctoral dissertation, Western Michigan University, Kalamazoo,
Michigan, 1972.
op. cit.
^op. cit.
^Fenske, R. H., Scott, C. S., and Carmody, J. F., "College
Student Migration," ACT Research Report, LIV (1972), 1-31 •
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Student goals and objectives
Richards and Broskamp'1' noted that community college students
were influenced by practical considerations in choosing which college
to attend.

The students were concerned with the value of college for

a higher income and less concerned with personal intellectual development.

Lunneborg, Olch, and deWolf,

2

in a study of older students,

found that 55 per cent of the men and 39 per cent of the women studied
were in college for strictly vocational purposes.

Page^ found that

mature women selected major fields of study in order to prepare for
future employment.
Terry^ noted that individuals with vague or unrealistic career
objectives were likely victims of attrition.

Fenske and Scott'’

saw an increasing percentage of students in two-year colleges planning

Richards, J. M., Jr., and Broskamp, L. A., Who Goes Where to
Junior College? Iowa City: American College Testing Program, 1967*
(ERIC Document Reproduction Service No, ED 013 082).
2Lunneborg, P. W., Olch, D. R., and deWolf, V., "Prediction of
College Performance in Older Students." Journal of Counseling
Psychology, XXI (1974), 215-221.
•^Page, J. J., "A Descriptive Analysis of Selected Attitudes,
Interests, and Personality Characteristics of Mature College Women"
(Doctoral dissertation, North Texas State University, 1971)* Dis
sertation Abstracts International, 1972, J2, 3^99A-3700A. (University
Microfilms No. 72-4101)".
^op. cit.
■+
fenske, R. H., and Scott, C. S ., A Comparative Study of Recent
Trends and Characteristics of Students Entering American Junior
Colleges, 19^8-72. Paper presented to the American Educational
Research Association, 1972. (ERIC Document Reproduction Service No.
ED 676 150).
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to complete associate degrees.

Aiken"*" noted that students who

persist at community/junior colleges tended to have only one major
goal:

to complete a college education.
Students enter college for a variety of reasons.

Some have very

specific goals and objectives while others have only vague, general
reasons for attending.

The literature suggested that most students

had vocational motives for attending college.

Summary

The review of the literature was centered on the main purposes
of the dissertation, which were to determine the single appropriate
reason as to why students admitted to Kalamazoo Valley Community Col
lege for the 1974 fall semester did not enroll and to develop a plan
of action which the College might implement to reduce the "no-show"
rate of admitted students and to "re-recruit" those who did not
enroll as planned.
The analysis of the review indicated that the rate of increase
in college enrollments is declining.

A variety of factors appear to

be having a negative effect on recent college enrollments.

The future

of college

enrollments is uncertain due largely to a decrease in the

proportion

of the population that is of college age and a declining

rate of college attendance among college age youth.
enrollment

Declining college

trends seem likely to continue.

\iken, J., A Comparison of Junior College Withdrawees. Columbia:
The University of Missouri, 19^8. (ERIC Document Reproduction Service
No. ED 023 389).
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The literature regarding admissions was largely concerned with
the use of marketing techniques adopted from the business world to
combat declining enrollments.

The use of marketing techniques can

be of assistance to concerned colleges and, if properly applied, can
be of benefit to both the college and t..e prospective student.
Community colleges are very much a part of our country's
educational structure with a current enrollment of more than three
million students out of the more than ten million that are enrolled
in all institutions of higher education.

Community colleges are

designed to meet a variety of student and community needs and are
very much in keeping with the

American ideal of an educated citizenry.

The analysis of the review indicated that problems in financing
their higher education influenced the enrollment of many college stu
dents.

They influenced which college students might attend and whether

or not they were able to enroll and persist in college.

Financial aid

was found to be closely related to the financing of a college educa
tion.

Financial aid is likely to become of greater importance to

higher education as costs rise and enrollments decline.

Financial

aid is of particular importance to the community colleges as they
attempt to meet the needs of middle and lower income students.
In the portion of the literature concerned with influential
persons, most studies revealed that the parents of students played a
major role in determining whether or not many students enrolled in colege.
Other persons were also important to many students in giving advice
and encouragement to attend college.

A sizeable portion of students,

however, did not appear to receive advice from anyone regarding their
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college enrollment.
Distance was found to be related to college enrollment.

The

close proximity of a college was a factor more for lower ability
students than other students in relation to enrolling in college.
Students in general were found to have practical, vocational
motives for attending college.

As one task of the admissions office

of any college is to convince potential students of the value of
further education, this trend towards practicability should be con
sidered in planning for student recruitment and retention.
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CHAPTER III
D ESIGN OF THE STUDY

Introduction

The purpose of this descriptive and comparative study was to
determine why students admittted to Kalamazoo Valley Community College
for the 197^1- fall semester did not enroll, and to determine a plan of
action to decrease the "no-show" rate among admitted students and to
"re-recruit" non-enrolled admitted applicants.
To implement the study, the strategy of the investigation was
completed in five phases:

l) the preliminary feasibility of such a

study was completed; 2.) the parameters of the study were defined;
3) student characteristics data were identified; k ) a questionnaire
was developed and used as a mail survey instrument; and 5) the
analysis of the information was completed, conclusions were drawn,
and recommendations were made regarding a plan of action to reduce
the rate of non-enrolled admitted students and to "re-recruit" the
admitted students who did not enroll.

Preliminary Feasibility

The first step in the investigation began in the fall of 1973The Admissions Office at Kalamazoo Valley Community College had
identified a total of 935 admitted students who did not enroll for
that semester.

Further investigation showed that this figure was

consistent with the "no-show" rate of admitted but non-enrolled

q.5
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students of previous years.
In an effort to determine what had happened to this potential
student market and to determine if the educational needs of these
students were being met, a telephone survey was conducted.
Telephone numbers were taken from the applications for admission
submitted by these non-enrolled students.

Each local number was

tried twice only, long distance numbers were not used, and a separate
data sheet was compiled for each telephone number (Appendix A ) .
Eighty-nine of the 935 telephone numbers were long distance and
no attempt was made to contact these applicants.

Of the remaining

846, 504 could not be reached by telephone in two attempts, and 3^2
were reached for a comment.
The caller identified himself/herself as representing Kalamazoo
Valley Community College and asked the question directly,

"Why didn't

you enroll for the 1973 fall semester?"
Responses were taken from spouses and relatives as well as ap
plicants, and were noted on the data sheet.

These responses were

then sorted into ten categories with the following results;
Response Category

Total Responses

Per Cent

1.

Financial

35

2.

Work conflict

19

5.55

3-

Attended another college

44

12.87

4.

Lacked information

6

1.75

5.

Illness

0

0

6.

Moved

44

12.87

7.

Inadequate counseling

0

0

10.23
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Response Category

Total Responses
Jl

9*06

37

10.82

126

36.85

8. Went to work instead
9. Couldn't get the class(es)
I wanted
10. Other

Per Cent

342

lO O fo

The telephone survey indicated that only 12.87 per cent of the
respondents were attending college elsewhere (44 out of 342).

The

conclusion drawn was that the educational needs of the remaining
87,13 per cent were not being met and that further investigation was
warranted.

Parameters of the Study

The parameters of the study were limited to those potential stu
dents who had applied and had been admitted to Kalamazoo Valley Com
munity College for the 1974 fall semester, but who had not enrolled
as of October 1, 1974.

The date of October 1, 1974, was selected

because Kalamazoo Valley Community College adopted a new academic
calendar beginning with the 1974 fall semester.

This academic calendar

has two sixteen week semesters, with each semester divided into modules
of four weeks each.

Within each sixteen week semester, courses may

be offered for four, eight, twelve, or sixteen weeks.
Waiting until after October 1 to deteimine which admitted students
had not enrolled gave such students an opportunity to enroll in oncampus courses beginning in the first and second modules as well as
an opportunity to enroll in the College's continuing education offcampus courses.
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Comparisons of admitted and enrolled student files showed that
986 admitted applicants for the 1974 fall semester had not enrolled
at the College as of October 1, 1974.

This number of 986 represents

the total number of subjects in the population of the study.

Student Characteristics

The student characteristics data used in the study were those
which Kalamazoo Valley Community College obtains through its Applica
tion for Admission form (Appendix B ) .
A Student Characteristics Report is compiled on all enrolled stu
dents for each enrollment period by the Registration and Student Data
Office at Kalamazoo Valley Community College.

The Report for fall

1974 was used for the characteristics data on a total of 4,935 enroll
ed students.

A similar compilation of the characteristics of the

986 admitted non-enrolled students made it possible to compare these
two populations.

The Instrument

The instrument designed and used for the collection of data in
the mail survey was a six-item questionnaire (Appendix C ) .

The design

of the instrument was based largely on the results of the telephone
survey conducted as part of the feasibility study, and the appropriate
ness of the questionnaire was judged by administrators and students
at Kalamazoo Valley Community College and the Doctoral Committee.
Items I, IV, and V of the questionnaire were designed to provide
information about the respondent; items II and III to learn what the
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respondent’s attendance plans had been; and item VI to determine
the single most appropriate reason why the respondent did not enroll.
Item VI-10 was open ended so that the respondent would not feel
he/she had to fit into one of the other categories and a full-half
page was left blank to allow room for the respondent's comments.
All respondents were requested to answer each item.
the six items could be answered with a simple check mark.

Five of
Only

item III asking for the respondent's planned curriculum or program
of study required a written response.
Each survey instrument was coded so that the follow-up mailing
could be efficiently conducted.

Each non-enrolled admitted student

was given a code number, and the returns were checked against a
similarly coded second set of mailing labels which served as the
mailing list.

Data

Collection

Student characteristics data reported in Chapter IV were collected
from the Application for Admission submitted to Kalamazoo Valley Com
munity College by each student.
The data collection process for the survey instrument was composed
of a first mailing and a second mailing.

Each mailing consisted of

a cover letter (Appendices D and E ) , the questionnaire, and a selfaddressed stamped return envelope.

The mailings were made in official

college envelopes and the return envelope included was of a similar
type.

Each cover letter was printed on official college stationery

and signed by the writer.

Both the initial and follow-up letters
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stressed, that responses would "enable Kalamazoo Valley Community Col
lege to do a better job in meeting your educational needs and the
needs of others like you."
The first mailing of 976 questionnaires was sent out beginning
November 4, 197^-

Nine admitted applicants with overseas addresses

and one admitted applicant with an incomplete local address were
dropped from the mailing list.

The second mailing was sent out

under a cover letter dated February 25, 1975*

No further follow-up

was attempted, and May 12, 1975, was chosen as the cut-off date for
inclusion of responses in the study.

Response Analysis

The rate of returns in the mail survey portion of the study was
46.7 pe*1 cent with a total of 456 responses received out of the 976
which were mailed to admitted non-enrolled students.

This rate of

response was considerably below that which is advocated by Kerlinger1
who believes that every effort should be made to obtain returns of at
least 80 per cent on a mail survey.

As this part of the study

involved nearly 100 per cent of the population (986 - 10) and as the
questionnaire was sent to applicants who, for whatever reason, had
decided not to attend Kalamazoo Valley Community College, it was
decided that no follow-up beyond the second mailing would be made.
Kerlinger

2

suggested that in studies lacking a high rate of

"^Kerlinger, F. A., Foundations of Behavioral Research (2nd ed.).
New York: Holt, Rinehart and Winston, 1973>
2 ibid.
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return something be learned of the characteristics of the non
respondents so that comparisons could be made with the characteristics
of the respondents.

A follow-up of the characteristics of the re

spondents and non-respondents to the mail survey was made in terms
of sex and planned full- or part-time attendance (Tables J ,1 and 3*2).
Table 3 .1
Response Analysis by Sex

Totals
N=976

Respondents
N-456

Non-Respondents
N=520

Male

168

241

409

Female

285

279

564

3

0

3

Sex

Not Given

Of the total sample of 976 persons, 42 per cent were male and
Of the total 456 respondents 3 6 .8 per cent

58 per cent were female.

were male, 62.5 Per cent were female, and 0,7 per cent gave no response
as to their sex.

Proportionately more women responded than did men.
Table 3.2

Response Analysis by Planned Glass Load

Respondents
N-456

Non-Respondents
N=520

Totals
N-976

Full-time

187

232

419

Part-time

248

288

536

Not Given

21

0

21

Planned
Class Load
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The total sample of 976 persons included 440 who indicated on
the application for admission that they intended to enroll as full
time students (45 per cent) and 536 who planned to enroll part-time
(55 per cent).

Of the respondents, 18? (41 per cent) said they had

planned to enroll full-time, 248 (54.3 per cent) indicated part-time
and 21 (4.7 per cent) did not respond to that question.

Hypotheses Examined

Data collected from the student responses and from the Applica
tion for Admission to Kalamazoo Valley Community College were used to
examine the various hypotheses of the study.

The hypotheses, and the

specific data used to support or refute them, are as follows:
1.

Admitted students who did not enroll at Kalamazoo Valley
Community College have educational needs which are not
being met elsewhere.
Data taken from answers given to question VI of the question
naire were used to examine this hypothesis. The assumption
was that students had educational needs which motivated the
application for admission and that unless the students were
enrolled elsewhere these needs were unmet.

2. Admitted students who fail to enroll at Kalamazoo Valley Com
munity College do so for a variety of reasons. Some of these
reasons will be beyond the scope of the College. Other
reasons for not enrolling will be such that the College can
take positive action and attempt to reduce the "no-show"
rate of admitted students.
Data taken from answers given to question VI of the question
naire were used to examine this hypothesis. Reasons for
non-enrollment such as attendance at another college, illness,
or movedwere considered beyond the scope of the College.
3. Admitted students who fail to actually enroll at Kalamazoo
Valley Community College do so for a variety of reasons.
While some of these reasons are beyond the scope of the
College, other reasons for not enrolling will be such that
the College can develop a plan of action to "re-recruit" these
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admitted non-enrolled students.
Data taken from answers given to questions V and VI of the
questionnaire were used to examine this hypothesis.
Financial reasons, lack of information about counseling and
registration, and not getting the class(es) desired are
examples of reasons considered within the scope of the
College.
*)-. There will be no distinguishable differences between admit
ted students who did not enroll and those students who were
enrolled at Kalamazoo Valley Community College during the
197*1- fall semester.
Student characteristics data taken from the application for
admissions form for the two populations were compared in
the examination of this hypothesis.

Summary

Implementation of this descriptive and comparative study of
admitted non-enrolled students was completed in five phases:

l) the

preliminary feasibility study was conducted through a telephone survey;
2) the parameters of the study were defined; 3 ) student character
istics data were identified and compared; *)•) a questionnaire was
developed and mailed; and 5) an analysis of the information was com
pleted and a plan developed to reduce the rate of "no-shows" and to
"re-recruit" admitted non-enrolled applicants.
All applicants to Kalamazoo Valley Community College for the
197*1- fall semester who were admitted but who had not enrolled by
October 1, 197*)-, were included in the study.

The number of students

involved in the population was 986,
The student characteristics data were compiled on *4-,935 students
enrolled at the College for fall 197*^ and the total 986 admitted
non-enrollees.
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A six-item questionnaire was utilized in the study.

This

questionnaire was sent out in two mailings to 976 of the 986 admitted
non-enrollees.

The first mailing was sent out in November, 1974, and

the second mailing in February, 1975letter,

Each mailing included a cover

the questionnaire, and a stamped return envelope.

M a y 12,

1975 was set as the cut-off date for receiving returned questionnaires.
Forty-six per cent of the total population of 976 eventually
returned completed questionnaires.
ulation surveyed were women.

Fifty-eight per cent of the pop

Women, however, made up 62.5 Per cent

of the respondents and men 3 6 .8 per cent.

No response to their sex

status was given by 0.7 per cent of the respondents.

A slightly

higher per cent of women than men returned their questionnaires.
Forty-five per cent of the total sample of 976 persons indicated
that they planned to enroll full-time and fifty-five per cent indica
ted part-time.

Forty-one per cent of those who returned their question

naires said they had planned to enroll full-time and 54.3 Per cent
said part-time.

Twenty-one respondents (4,7 per cent) did not indicate

whether they had planned to enroll as full-time or part-time students.
Four hypotheses were stated for the study and a statement made
regarding the source of the data used to examine each hypothesis.
The results of the student characteristics comparison and the
mail survey are detailed in the following chapter.
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CHAPTER IV
ANALYSIS OP DATA
PART A: COMPARISON AND ANALYSIS OF
STUDENT CHARACTERISTICS DATA

Introduction

One purpose of the study was to determine if there were distin
guishable differences between admitted students who did not enroll
and those students who were enrolled at Kalamazoo Valley Community
College during the 197^ fall semester.

If such distinguishable and

significant differences did exist, the identification of such dif
ferences would alert the Admissions Office to those admitted students
who were more likely not to enroll and would be of assistance in
developing a strategy to reduce the "no-show" rate.
The student characteristics cagetories which were compared were
taken from the applications for admission submitted by all Kalamazoo
Valley Community College applicants (Appendix B).

Identical character

istics data were available on all enrolled students as well as admit
ted students who did not enroll.

The null hypothesis tested was

that there would be no distinguishable differences between admitted
students who did not enroll and those students who were enrolled at
Kalamazoo Valley Community College for the 197^ fall semester.
Characteristics data on enrolled students were taken from the Kalamazoo
Valley Community College Student Characteristics Report dated October
16, 197^; a report compiled for each enrollment period by the Office
of Registration and Student Data.

Characteristics data on non-enrolled

55

R e prod u ced w ith perm issio n o f the co p yrigh t ow ner. F u rth e r rep rod u ction pro hib ite d w ith o u t p erm ission.

56
admitted, students were compiled from the applications for admission
submitted for the 1974 fall semester.
The specific characteristics compared were:
A.
B.
C.
D.
E.
F.
G.

Residence Status
Sex
Class Level
Marital Status
Class Preference Time
Reasons for Planned Attendance
Hours W o rking

H.
I.
J.

K.
L.
M.

Veteran Status
Enrollment Status
High Schools Attended
Previous College Attendance
Expected Class Load
Curriculum Choice

Residency Status

As indicated by the figures in Table 4.1, 87 per cent of the
students enrolled for the 1974 fall semester (4,292 out of 4,935) >
were residents of the Kalamazoo Valley Community College district;
12 per cent (606 out of 4-,935) resided outside of the district bound
aries; and one per cent (3 7 oat of 4,935) were either foreign stu
dents or out-of-state residents.
Of the non-enrolled applicants, 65 per cent (636 out of 986) were
residents of the College district; 33 per cent were out-of-district
residents (3 2 7 out of 986); and a total of two per cent were foreign
or out-of-state residents (2 3 out of 986).
It was not surprising to find that a proportionately larger
number of admitted non-enrolled students were those whose legal
residences were outside the Kalamazoo Valley Community College dis
trict.

Increased tuition charges, greater travel costs, and increased

travel time to and from the campus would all have had an impact on
causing a proportionately greater number of non-district residents
among the admitted non-enrolled population.
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Table 4.1
Comparison of Residency Status Between Total
Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 1974

Residence
In-District
Out-of-D istrict
Out-of-State

Enrolled
P e r Cent
N umber

Non-Enrolled
Per Cent
Number

4,292

87

636

65

606

12

327

33

10

l

---

.22

_1

100

986

100

11
1

Foreign

___ 26
4,935

Sex

Males made up 51 Per cent of Kalamazoo Valley Community College's
1974 fall semester population (2,542 out of 4,935) and 43 per cent (422
out of 986) of the admitted non-enrolled population.

Females accounted

for only 49 per cent of the enrolled student population (2,393 out of
4,935)

but comprised 57 per cent (564 out of 986) of the admitted non-

enrolled population.

One explanation for this might be the more strin

gent admission requirements and the enrollment limitations imposed upon
specific health careers programs such as nursing and dental hygiene, which
attract more female applicants.

Students applying to Kalamazoo Valley

Community College for health careers programs are first admitted to the
Health Careers curriculum and must complete requirements for certain
courses and/or competencies before they are admitted into specific
programs.

The College recognizes that some admitted students change
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Table 4.2
Comparison by Sex of Total Enrolled and
Non-Enrolled Students at
Kalamazoo Valley Community College, Fall, 197^

Sex

Enrolled
P er Cent
Number

Non-Enrolled
Number
P e r Cent

Nale

2,542

51

lf-22

Female

2,393

49

564

57

Total

M 3 5

100

986

100

43

their minds about enrolling when they become aware of these require
ments .

Class Level

A comparison of the class level between enrolled and admitted
non-enrolled students (Table 4,3) shows that 7^ Pe^ cent of the enrol
led students (3 ,656 out of 4,935) were freshmen; and 26 per cent
(l,279 out of 4,935) were classified as sophomores.

Among the admit

ted non-enrolled students, 85 per cent were classified as freshmen
(8 3 4 out of 986); and 15 per cent as sophomores (152 out of 986).
The fact that freshmen made up a proportionately greater per cent
of the non-enrolled group would be expected because the freshmen clas
sification includes beginners and the enrolled student population
includes returning students.

The class level characteristic was

therefore found to be of no value in distinguishing potential "noshows ."
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Table

^.3

Comparison of Class Level Between Total
Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 197^

Class Level
Freshman
Sophomore
Total

Enrolled
Number
Per Cent

Non-E nrolled
Per Cent
Number

3,656

7^

834-

1,279

26

152

15

^>935

100

986

100

85

Marital Status

Table

shows that married students made up k 2 per cent (2,077

out of ^-,935) of the enrolled group and only 3/f- Per cent (332 out of
986) of the admitted non-enrolled population.

Single students ac

counted for 58 Pe^ cent of the enrolled group (2,858 out of ^,935)>
and for 66 per cent (65^ out of 986) of the non-enrolled group.
Although a slightly higher per cent of the admitted non-enrolled stu
dent population was single, marital status was not a distinguishable
characteristic of this group which would be of value in identifying
potential "no-shows."

Class Preference Time

The class preference time table (Table ^.5 ) shows that day classes
were preferred by 59 per cent (2 ,90^ out of ^-,935) o f the enrolled
students and by 68 per cent (667 out of 986) of the admitted non-enrolled
students.
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Table 4.4
Comparison of Marital Status Between
Total Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 1974

Marital Status

E n r plied
Number
Per Cent

Non-E nrolled
Number
P e r Cent

Married

2,0 77

42

332

Single

2,858

58

654

34
66

Total

4,935

100

98 6

100

Thirty-seven per cent of the enrolled students (1,833 out of
4,935)

desired night classes only and four per cent (198 out of 4,935)

gave no preference.

The per cent of admitted non-enrolled students

who preferred night classes was 32 (319 out of 986).
Class preference time was not a distinguishable characteristic
of the "no-show" population despite this group's somewhat higher
desire for daytime classes.
Table 4.5
Comparison of Class Preference Time
Between Total Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 1974

Class Preference

Enrolled
P er
Number

Cent

Non-Enrolled
P e r Cent
Number

D ay Classes

2,904

59

667

68

Night Classes

1,833

37

319

32

N ot Given
Total

198

4

0

0

4,935

100

986

100
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Reasons for Planned Attendance

There were no consequential differences in reasons for initially
deciding to attend Kalamazoo Valley Community College between enrol
led and admitted non-enrolled students (Table 4.6).

The stated

reasons for selecting the College were proportionately the same for
both groups.
Table 4.6

Comparison of Reasons for Planned
Attendance Between Enrolled and Admitted
Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 197^

Reasons
L ow Cost
Availability
of Program
F riends Attending
Convenience

Enrolled
Number
P er Cent

Non-Enrolled
Number
Per Cent

731

15

137

14

2,307

47

497

50

76

1

27

3

94 9

19

166

17

Recommendation of
4-yr. college

185

4

31

3

Other

687

14

128

13

T otal

4,935

100

986

100

Availability of the desired program was the reason cited by 47
per cent (2 ,3 0 7 out of 4,935) of the enrolled group and by 5° per cent
(497 out of 986) of the admitted non-enrolled population.

Convenience

was cited by 19 per cent of the enrolled students (949 out of 4,935)
and by 17 per cent of the admitted non-enrolled group (166 out of 986).
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Low cost was the reason given by 15 per cent (731 out of 4,935)
of the enrolled students and by 14 per cent (137 out of 986) of the
non-enrolled admitted students.

It was interesting to note that even

in the light of increased competition for new students the recommenda
tions of four-year colleges accounted for four per cent (185 out of
4,935)

°f the enrolled students and three per cent (3 1 out of 986) of

the admitted non-enrolled students.
The attendance of friends was the reason given by one per cent
of the enrolled students (7 6 out of 4,935) and by three per cent of
those admitted but not enrolled (27 out of 986).

Other reasons ac

counted for 14 per cent among enrolled students (6 8 7 out of 4,935) and
for 13 per cent among the non-enrolled applicants (128 out of 9 86).

The reason for planned attendance was not found to be a distinguish
able characteristic of the admitted non-enrolled student population.

Hours Working

The comparison of the number of hours per week of outside employ
ment at the time of application for admission between enrolled, and
admitted non-enrolled students showed no distinguishable differences
(See Table 4.7).
Thirty-two per cent of the enrolled students (1,583 out of 4,935)
were not working at the time of application for admission to the Col
lege as compared to 34 per cent (338 out of 986) of the non-enrolled
population.

Four per cent (189 out of 4,935) of the enrolled students were
working from one to ten hours per week compared to five per cent
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(48 out of 986) of the non-enrolled admitted population.
Table 4.7
Comparison of Hours Working Per Week Between
Enrolled and Non-Enrolled Admitted Students
Kalamazoo Valley Community College, Fall, 1974

Hours Working
Per Week

Enrolled
Number
Per Cent

Non-Enrolled
Number
Per Cent
34

1 ,5 8 3

32

338

1-10

189

4

48

5

11 - 20

421

9

105

11
10

0

8

97

1,701

34

297

30

Over 40

640

13

101

10

4,935

100

986

100

i—

401

-P0

1 to

None

Total

Nine per cent of the enrolled students were employed from 11 to
20 hours each (421 out of 4,935) compared to a figure of 11 per cent
(105 out of 986) of the non-enrolled admitted population.
Eight per cent (401 out of 4,935) of the enrolled students were
working from twenty-one to thirty hours each week as compared to 10
per cent (97 out of 986) of the admitted applicants who did not enroll.
The category of thirty-one to forty hours of employment each week
was checked by 34' per cent (1 ,7 0 1 out of 4,935) of the enrolled stu
dents and by 30 per cent (297 out of 986) of those admitted who did
not enroll.
Thirteen per cent of the enrolled students worked over forty
hours each week (640 out of 4,935) while this category accounted for
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10 per cent (101 out of 986) of the non-enrolled applicants.
Employment or the lack of employment was not a distinguishable
characteristic of the admitted non-enrolled population.

Veteran

Status

Veterans of military service made up 1? per cent (832 out of
4,935)

of the enrolled student population; while non-veterans accounted

for 83 per cent (4,103 out of 4,935).

Among the admitted ::on-enrolled

population, only 10 per cent were veterans (95 out of 986).

Non

veterans made up the remaining 90 Pe^ cent (891 out 986) as shown in
Table 4.8.

Veteran status was not a distinguishable characteristic

of the admitted non-enrolled population.
Table 4.8
Comparison of Veteran Status Between
Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 1974

Veteran Status

Enrolled
P e r Cent
Number

Non-Enrolled
Pe r Cent
Number

832

17

95

10

Non-Veteran

4,103

83

891

90

Total

^ ,9 3 5

100

986

100

Veteran

Enrollment Status

The greatest difference found in the comparison of student character
istics data between the enrolled student population and the admitted
non-enrolled population is shown in Table 4.9.
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Table 4.9
Comparison of Enrollment Status Between
Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 1974

Enrollment
Status

Enrolled
Number
P e r Cent

701

71

14

82

8.3

7

146

15

129

3

43

4.3

30

0 .6

14

1.4

1 ,898

38.4

0

0

4,935

100

986

100

1 ,815

37

ReturningReapplicants

703

Transfers

360

Guests

New

Advanced
Placement
RetumingPrevious
Semester
Total

Non-Enrolled
Number
Pe r Cent

New students made up only 37 Per cent (1,815 out of 4,935) of
the enrolled student population, but they accounted for 71 Pe^ cent of
the admitted non-enrolled students (701 out of 986).

Students who

transferred to the College made up only seven per cent of the total
student population (360 out of 4,935) tut constituted 15 per cent of
the admitted non-enrolled group.
A proportionately higher per cent of new and transfer students
was found among the non-enrolled population, as compared to the enrol
led student group.

This finding agrees with Table 4.3, comparison of

Class Level.
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High Schools Attended

The Kalamazoo Valley Community College Application for Admission
form asks whether or not each applicant is a high school graduate and
the name of the high school from which the applicant graduated.

The

College coding structure identifies 33 categories including non-high
school graduate.
For ease and understanding in reporting high school attendance,
the data are organized into four categories:

l) non-high school grad

uates; 2) in-district high schools; 3) Michigan out-of-district high
schools; and 4) a grouping of unidentified Michigan high schools,
out-of-state high schools, foreign schools, and non-responses (Table
4.10).
Non-high school graduates accounted for 7*1 pe^ cent (351 out of
4,935)

of the enrolled students and 2.8 per cent (28 out of 986) of

the non-enrolled admitted population (Table 4.10).

Fewer non-high

school graduates were among the non-enrolled population than was
expected.
In-district high schools accounted for 46 per cent of the enrol
led students (2 ,2 7 5 out of 4,935) and 40.1 per cent (395 out of 986)
of the non-enrolled admitted applicants.

Out-of-district high schools

totaled 11.3 Per cent (559 out of 4,935) of the enrolled students
and 12.7 per cent of the non-enrolled admitted applicants (127 out of

986).
The fourth category of unidentified high schools (Table 4.10)
accounted for a total of 35*5 Pe^ cent of the enrolled students (1,75°
out of 4,935) and 44.4 per cent (436 out of 986) of the admitted but

R e prod u ced w ith perm issio n o f the co pyrigh t ow ner. F u rthe r re p rod u ction pro hib ite d w ith ou t p erm ission.

67
Table 4.10
Comparison of High Schools Attended Between
Enrolled Students and Non-Enrolled Admitted Applicants
Kalamazoo Valley Community College, Fall, 1974

Non-Enrolled
Per Cent

Category

1) Non-High School
Graduates
Sub-total
2) In-District High
Schools
Climax
Comstock
Galesburg
Gull Lake
Hackett
Kalamazoo Central
Kalamazoo Christian
Loy Norrix
Mattawan
O'Brien
Parchment
Portage Central
Portage Northern
Schoolcraft
V icksburg
Sub-total
3) Out-of-District High
Schools
Allegan
Bloomingdale
Bangor
Covert
Decatur
Delton-Kellogg
Gobles
Hartford
Lawrence
Lawton
Martin
Otsego
Paw Paw
Plainwell
Sub-total

7.1

28
28

2.8
2.8

30
150
54
94
121
522
105
318
90
42
103
270
239
33
104
2,275

0 .6
3.0
1 .1
1.9
2.5
1 0 .6
2 .1
6.4
1 .8
0.9
2 .1
5.4
4.8
0.7
2 .1
46.0

3
25
9
31
14
79
21
62
15
5
14
45
39
11
22
395

0.3
2.5
0.9
3-1
1.4

40.1

81

1.6

18

1.8

20

0.4
0.7

6

0.6

32:
351

33
3

28

hi

0.1
0.6

31
27
5

0.6
0.5

28

0.6

40

0.8

21
86

0.4
1.7
1.7

84

o.i

JZ2
559

11.3

8.0
2.1
6.5
1.5
0.5
1.4
4.6
4.0

1.1
2.2

5
3

0.5
0.3

12

1.2

17
4
0
3
1
1
17
24
16
127

1.7
0.4

0.0
o.3

o.i
0.1
1.7
2.4

1.6
12.7

R e prod u ced w ith perm issio n o f the co p yrigh t ow ner. F u rthe r rep rod u ction pro hib ite d w ith o u t p erm ission.

Table 4,10 (continued)

Enrolled
P e r Cent
Number

Category

Non-Enrolled
Number
P e r Cent

4) Other
1,110
358
44
208
1,750
4,935

O ther Michigan
Out-of-State
Foreign
N ot Indicated
Sub-total
GRAND TOTAL

NOTE:

324
74
13
_25
436
986

22.5
7.9
0.9
4.2
35.5
100.0

32.9
7.6
1.3
2.6
44.4
100.0

all percents are reported to the nearest tenth,

non-enrolled population.
The High School Attended characteristic did not distinguish
admitted students who are not likely to enroll from admitted students
who did enroll.

Previous College Attendance

The Previous College Attendance characteristic data were coded
from the Kalamazoo Valley Community College Application for Admission
form so that J1 categories were identified.

These were also divided

into the following categories to make them more meaningful.
categories are:

These

l) no-previous college, 2) state colleges, 3 ) Mich

igan private colleges, 4) other Michigan four-year colleges, 5 ) com
munity colleges, 6) out-of-state four and two year colleges, and
7) other post-secondary institutions (Table 4.11).
Persons who had no previous college attendance made up 69.22 per
cent of the enrolled students (3,416 out of 4,935) and 72.71 per cent
of the non-enrolled admitted applicants (717 out of 986).
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Enrolled, students who had previously attended the listed Mich
igan four-year colleges and universities accounted for 1 7-66 per cent
of the enrollment (872 out of ^ ,935) while transfer applicants from
those same colleges made up 15-58 per cent (154 out of 986) of the
non-enrollees.
Enrolled transfer students from the listed private Michigan col
leges accounted for 0.86 per cent (43 ou"t of 4,935) while similar stu
dents who did not enroll amounted to 0 .7 1

per cent (7 out of 986).

Transfers from other Michigan four-year colleges accounted for 2.01
per cent of the enrollment (99 out of 4,935) and 2.94 per cent of the
admitted non-enrollees (29 out of 986).
Table 4.11
Comparison of Previous College Attendance Between
Enrolled Students and Non-Enrolled Admitted Applicants
Kalamazoo Valley Community College, Fall, 1974

College Attended
l) No College
Sub-total
2) State Colleges
Central Michigan
Eastern Michigan
Ferris
Grand Valley
Lake Superior
Michigan State
Mich. Tech. Univ.
Northern' M ich. Univ.
Oakland University
Saginaw Valley
University of Mich.
Wayne State
Western Michigan
Sub-total

Enrolled
Number
Per Cent
69-22

Non-Enrolled
Number
Per Cent

3 ,4 1 6

&K22

717
717

72.71
72.71

20
11
51
6
0
77
10
11
11
1
24
10
640
872

0.41
0 .22
1 .0 3
0.12
0
1.56
0.2.0
0.22
0.22
0.02
0.49
0.20
I2 4 7
17766

3
5
6
2
l
17
2
5
5
l
5
4
_98
154

0 .3 0
0.51
0 .6 1
0.20
0.10
1.72
0.20
0 .5 0
0 .5 0
0.10
0 .5 0
0.40
9.94
15-58
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Table 4.11 (continued)

College Attended
3) Private Colleges
Albion
Aquinas
Calvin
Hope
Kalamazoo
Olivet
Sub-total

En:"died
Number
Per Cent

Non-I nrolled
Number
Per Cent

4
0
9
6
16
8
43

0.08
0
0.18
0.12
0 .3 2
0 ,1 6
0.86

1
1
0
0
4
1
7

0.10
0.10
0
0
0.41
0.10
0.7 1

_92
99

2.01
2.01

_22
29

2.94
2.94

5) Community Colleges
Glen Oaks C. C,
Southwestern C . C .
Kellogg C. C.
Lake Michigan
Muskegon C. C.
Grand Rapids J . C .
Other Michigan C. C.
Sub-total

23
9
74
18
5
14
56
199

0.47
0.18
1.50
O .36
0.10
0.28
1.13
4.02

4
3
13
7
0
3
__9
39

0.41
0 .3 0
1 .3 2
0 .7 1
0
0.3 0
0.91
3.95

6) Out-of-State Colleges
Sub-total

264
264

5-35

_28
38

3.85
3-85

42
42
4,935

0.85
0.85
100.00

2
2
986

0.20
' 0.20
100.00

4) Other Michigan 4-year
Colleges
Sub-total

7) Other Post-Secondary
Institutions
Sub-total
GRAND TOTAL
NOTE:

all per cents are reported to the nearest hundredth.

Michigan community college transfers into Kalamazoo Valley Com
munity College made up 4.02 per cent of the enrolled population (199
out of 4,935) and a comparable 3.95 per cent (39 out of 986) of the
admitted non-enrolled population.
A total of 5.35 per cent (264 out of 4,935) of the enrolled stu
dents were from out-of-state colleges as compared to a 3*85 Per cent
figure for the admitted non-enrollees (3 8 out of 986).

Other
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post-secondary institutions provided the College with 0.85 per cent
of its student "body (42 out of 4,935) and for 0.20 per cent of the
non-enrolled admittees (two out of 986).
The Previous College Attendance characteristic does not provide
for any distinguishable differences between enrolled students and the
admitted students who did not enroll.

Expected Class Load

Twenty-six per cent of the enrolled students (1,283 out of 4,935)
anticipated full-time enrollment (twelve semester hours or more) at
the time of application for admission to Kalamazoo Valley Community
College as compared to 46 per cent of the admitted non-enrolled stu
dents (450 out of 986).

The anticipated part-time class load figure

for enrolled students was 74 per cent (3»652 out of 4,935) while the
comparable figure for admitted but non-enrolled students was 54 per
cent (536 out of 986).
The Expected Class Load characteristic comparison (Table 4.12)
showed that the per cent of full-time applicants is greater for admit
ted non-enrolled students than for enrolled students.

Curriculum Choice

The final student characteristic which was considered worthy of
examination was the curriculum or program of study choice indicated
by the admitted non-enrolled population on the College's Application
for Admissions form.

This characteristic was compared to the curric

ulum choice of the enrolled students in Table 4,13.

R eprod u ced w ith perm issio n o f the co pyrigh t ow ner. F u rthe r rep rod u ction prohib ite d w ith o u t p erm ission.

72

Table 4.12
Comparison of Expected Class Load Between
Total Enrolled and Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 197^

Expected Class
Load

Enrolled
Per Cent
Number

Non-Enrolled
Number
Per Cent

Full-time

1 ,2 8 3

26

450

Part-time

3 ,652

74

536

Total

4,935

100

986

46

100

In order to better describe the data, the curricular choices
were arranged under the categories of l) Business Careers, 2) Health
Careers, 3) Industrial Production Careers, 4) Office Careers, 5)
Public Service Careers, 6) Science-Related Careers, 7) Technical
Services Careers, 8 ) Transfer Programs, and 9) Unclassified.

These

groupings follow the career clusters recognized by Kalamazoo Valley
Community College and are therefore meaningful in the interpretation
of the data.
Table 4.13
Comparison of Curriculum Choice Between
Enrolled and Admitted Non-Enrolled Students
Kalamazoo Valley Community College, Fall, 1974

Career Clusters
and Curriculum

Enrolled
Number
Per Cent

Non-Enrolled
Number
Per Cent

l) Business Careers.*
Business Management
Food Service Mgmt.
General Business
Marketing Management

158
28
103
29

3 .2 0
0.57
2.09
0.59

24
14
26
7

2.43
1.41
2.64
0 .7 1

R eprod u ced w ith perm issio n o f the co pyrigh t ow ner. F u rthe r rep rod u ction prohib ite d w ith o u t p erm ission.

73

Table 4.13 (continued)

Career Clusters
and Curriculum
Property Assessment
Admin.
Public Management
Sub-total

Enrolled
Per Cent
Number

Non-Enrolled
Per Cent
Number

3^4

0 .2 2
0.30
"5797

1
6
78

0 .1 0
0 .6 0
7.89

78
247
26
361
18
730

1.58
5 .0 0
0 .5 3
7 .3 2
0 .3 6
14.79

5
24
3
215
1
248

0 .5 0
2.43
0.3 0
21.81
0.10
25.14

80
12

1 .6 2
0.24

11
5

1.12
0.5 0

51
36

I .03
0.73

16
15

1.6 2
1.52

28
18
225

0.57
0.36

2
1
50

0.20
0.10
5 .0 6

137
117
19
115

2 .7 8
2 .3 7
0 .3 9
2 .3 3

24
22
6
16

2.43
2.23
0 .6 0
1.6 2

14
“ 402

0.28
8.15

73

0.50
7.38

64
161

1 .3 0
3 .2 6

16
26

1 .6 2
2.64

44
” 2^9

0.89
5.45

45

11

2) Health Careers:
Dental Hygiene
Nursing
Medical Office Ass't
Health Careers
Inhalation Therapy
Sub-total
Industrial Production
Careers:
Drafting and Design
Drafting Certificate
Environmental Control
Tech.
Machine Tool Tech.
Mechanical Tech
nology
Tech. Industrial Comm.
Sub-total
4) Office Careers:
Accounting
Data Processing
General Clerical
Secretarial Science
Stenographic - One
Year
Sub-total
*0 Public Service
Careers:
Community Service
Ass't
Law Enforcement
Recreation Super
vision
Sub-total

0.30
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Table 4,13 (continued)

Career Clusters
and Curriculum

Enrolled
Per Cent
Number

Non-Enrolled
Number
Per Cent

6) Science-related
Careers:
Industrial Lab. Tech.
Landscape & Turf Mgmt.
Sub-total

38

0.4?
0.30
0.7 7

3
4
7

0 .3 0
0.40
0 .7 0

25
70

0.51
1.42

14
19

1.42
1.93

23

7) Technical Services
Careers:
Automotive Body
Automotive Power
Construction Tech
nology
Electronics Tech
nology
Radio & TV Electronics
Radio & TV Broadcast
Tech.
Sub-total

^7

0.95

9

0 .9 0

94
25

1.90
0.51

10
4

1 .0 1
0.40

41
302

0.83
6 .1 2

12
68

1 .2 2
6 .8 8

173
553
53
144
48
971

3.51
1 1.2 1
1 .0 7
2.92
0.97
1 9.6 8

40
65
7
21
6
139

4.06
6.59
0 .7 1
2 .1 3
0 .6 0
14.09

1,654
17655

33.50
33.50

278
278

28.19
28.19

4-,935

100.00

986

100.00

8 ) Transfer Programs:
Education
Liberal Arts
Pre-Engineering
Pre-Science
Toward The Future
Sub-total
9) Unclassified:
Sub-total
GRAND TOTAL
NOTE:

All per cents are reported to the nearest hundredth.

As shown in Table 4.13, students enrolled in Business Careers
programs made up 6.97 Pe^ cent of the total enrollment ( 3 ^ out of
4 ,935)

and admitted non-enrolled business careers applicants made up

7.89 per cent of the total non-enrolled admitted population (78 out
of 986).
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Students enrolled in Health Careers programs accounted for
14.79 per cent of the enrolled student population (730 out of 4,935)
and 25.14 per cent of the admitted non-enrolled applicants (248 out
of 986).

The admission criteria for the Health Careers programs and

the limited number of students that can be admitted directly to the
programs would account in part for the higher percentage of "no-shows"
among admitted students.
The Industrial Production Careers cluster of programs enrolled
4 .5 6 per cent of the total students (225 out of 4,935) and applicants
into these programs accounted for 5*06 per cent (5 0 out of 986) of
the admitted non-enrolled population.
Office Careers curriculum choices comprised 8.15 per cent of the
enrolled student population's selections (402 out of 4,935) and 7*38
per cent of the admitted non-enrolled students' choices (73 ou^

986).

Students in Public Service Careers made up 5*45 per cent of the
total student population (269 out of 4,935) and 4.56 per cent (45
out of 986) of the non-enrolled students.
The smallest per cent among both the enrolled and admitted nonenrolled populations was found in the Science-related Careers programs
with per cents of 0.77 (39 out of 4,935) and 0 .7 0 (7 out of 986),
respectively.
Enrollments in the Technical Services

Careers category accounted

for 6.12 per cent of the total number of students enrolled (302 out
of 4,935) and 6.88 per cent (68 out of 986) of the non-enrollees.
Students enrolled in Transfer Programs designed as pre-baccalau
reate made up only 1 9 .6 8 per cent of the total student population
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(971 out of 4,935) an<l only 14.09 per cent of the admitted population
who did not enroll (139 out of 986).
The greatest per cents were found in the Unclassified category,
which consisted largely of continuing education and undecided stu
dents.

The Unclassified students made up 33-50 per cent (1,654 out

of 4,935) of the enrolled student body and accounted for 28.19 per
cent of the admitted non-enrolled population (278 out of 986).
The use of the Curriculum Choice characteristic in identifying
potential "no-shows" seems to have no value.

Summary

A comparison of identified characteristics was made between the
4,935 students who were enrolled at Kalamazoo Valley Community College
for the 1974 fall semester as of October 1, 1974, and the 986 students
that were admitted but who had not enrolled as of that date.

The

characteristics, which were taken from the College's Application for
Admission form and compared, were residency status, sex, class level,
marital status, class preference time, reason for planned attendance,
hours working, veteran status, enrollment status, high school attended,
previous college attendance, expected class load, and curriculum
choice.
The comparison showed a proportionately greater number of nondistrict residents among the admitted non-enrolled student population.
Such a difference is to be expected due to increased tuition, travel
time, and travel costs.

The comparison further showed that sex,

marital status, class preference time, reasons for planned attendance,
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hours working, and veteran status were not distinguishable character
istics of the admitted non-enrolled student population.
A proportionately higher per cent of beginning and transfer stu
dents was found in the admitted non-enrolled population as compared
to the enrolled student population.

While fewer non-high school grad

uates were among the non-enrolled population than was expected, the
High School Attended characteristic did not distinguish admitted nonenrolled students from enrolled students.
Full-time applicants accounted for ^6 per cent of the non-enrolled
applicants and only 26 per cent of the enrolled students.

Part-time

applicants accounted for the remaining percentages of 5^ and 7^ re
spectively.

Program counseling and class scheduling are among the

factors which influence a student's class load in any given enroll
ment period as does the College's modular course scheduling which
gives the student four possible enrollment times throughout the
semester.

The differences found between the two groups in the compar

ison of expected class load were therefore of no value in this study.
The Curriculum Choice characteristic also seems to have little
value in identifying potential "no-shows" among admitted students.
The per cent differences shown between enrolled and admitted nonenrolled students in the clusters of programs indicate that the Cur
riculum Choice characteristic does not distinguish admitted students
who are not likely to enroll from admitted students who do enroll.
As stated in the hypothesis, the comparison of identified char
acteristics data did not indicate distinguishable differences between
admitted students who did not enroll and students who were enrolled

R e prod u ced w ith perm issio n o f the co pyrigh t ow ner. F u rthe r re p rod u ction pro hib ite d w ith ou t p erm ission.

78
at Kalamazoo Valley Community College for the 197^ fall semester, and
the comparison revealed no data of significance in determining ways
to reduce the "no-show" rate among admitted students.
Attention must now be directed towards the results of the mail
survey as an attempt is made to detemine why these admitted students
did not enroll.

R eprod u ced w ith perm issio n o f the co pyrigh t ow ner. F u rthe r rep rod u ction prohib ite d w ith o u t p erm ission.

PART B: DESCRIPTION AND ANALYSIS
OP THE DATA COLLECTED
FROM THE MAIL SURVEY

Introduction

One purpose of the study was to determine why admitted students
to Kalamazoo Valley Community College for the 1974 fall semester did
not enroll.

The data described and analyzed in Chapter V were col

lected through the use of a six-item questionnaire (Appendix

B) which

was mailed to 976 of the 986 admitted applicants who had not enrolled
as of October 1, 1974.

Nine admitted applicants with foreign address

es and one admitted applicant with an incomplete' local address were
deleted from the mailing list.
The admitted non-enrolled students surveyed were asked to provide
some demographic data about themselves, to indicate the curriculum in
which they had planned to enroll, to indicate whether they had planned
to attend as full-time or part-time students, and to give the single
most appropriate reason why he/she did not enroll at Kalamazoo Valley
Community College for the 1974 fall semester as planned.

A total of

i+56 of the admitted non-enrolled students responded to the mail survey
portion of the study for a return rate of 46.7 per cent.

Unfortunately,

not all of the respondents completed the entire questionnaire.

In

complete questionnaires which were returned were included in the
description and analysis of the data with a no response tally made for
each incomplete item.

79
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Demographic Data

Demographic data collected in the mail survey consisted of sex,
age range, and employment status.

Sex
A total of 453 of the prospective students returning the question
naire responded to this item with the results shown in Table 4.14.
Three of the respondents did not indicate their sex.

One hundred

sixty-eight of the respondents were male and 285 were female.

More

females proportionately responded than did males.
Table ^.14Sex of Respondents

Sex

Number

Per Gent

Male

168

3 6 .8

Female

285

62.5

No Response
Total

3

.7

456

100.0

Age range
Students ranging from 18 to 25 years in age made up 6 9.9 6 per cent
of the respondents (319 out of 456), those from 26 to 35 years of age,
16 per cent (73 out of 456), and those 36 to 55 years old nearly nine
per cent (41 out of 456).

Two of the respondents were over 55 years

of age (.44 per cent) and four were under 18 years old (.88 per cent).
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Table 4.15
Age Range of Respondents

Age Range

Under 18

Number

Per Cent

4

00.88

319

69.9 6

26 to 35

73

16.0 0

36 to 55

41

8.99

2

00.44

18 to 25

Over 55
No Response
Total

17

3.73

456

100.00

The age ranges of the respondents gives some indication of the
diversity of people attracted to a comprehensive community college.
While nearly 70 per cent of the respondents were in the typical col
lege student age range of 18 to 2 5 , the remaining 30 per cent were
primarily older.

Efforts to reduce the "no-show" rate of admitted

students cannot, therefore, be concentrated solely on high school stu
dents or recent high school graduates.

Current employment status
Respondents were also asked to give their current employment
status (Table 4.16).

A total of 221 of the respondents indicated that

they were currently employed full-time (48.46 per cent), 81 of the
respondents indicated part-time employment (17*76 per cent), and a
total of 135 (2 9 .6 1 per cent) said that they were not employed at the
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time they responded to the survey.

Nineteen of the respondents did

not indicate their employment status (4.17 per cent).
Full-time employment does not seem to he a factor in prohibiting
nearly one-half of the respondents from attending Kalamazoo Valley
Community College on either a full-time or part-time basis.

The fact

that nearly one-half are not employed or employed only part-time should
help in "re-recruiting" admitted non-enrolled students and supports
the hypothesis that admitted students who do not enroll at Kalamazoo
Valley Community College have educational needs that are not being met
elsewhere.
Table 4.16
Employment Status of Respondents

Employment
Status

Number

Per Cent

48.46

Full-time

221

Part-time

81

17.76

135

29.61

Not Employed
No Response
Total

19

4.17

456

100.00

Curriculum Choice and
Planned Enrollment Status

Respondents were asked to give the curriculum or program of study
for which they had applied for admission and to indicate whether they
had planned to attend Kalamazoo Valley Community College on a full-time
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basis or part-time basis.

The responses to these items on the ques

tionnaire are shown in Tables 4.17 and 4.18

Curriculum Choice
For clarity of reporting the responses regarding curriculum choice
were grouped according to the nine career cluster categories recognized
and used by Kalamazoo Valley Community College.

A category of Other

was created for the one respondent who indicated he applied for a
curriculum which is not offered by the College and those respondents
who did not give their curriculum choice were placed in a No Response
category.

Sub-totals are shown for each category.

Thirty-six of the respondents (7.91 per cent) gave a curriculum
or program of study choice within the Business Careers category, 120
(26.32 per cent) said they had originally been interested in Health
Careers programs, 24 had applied for programs in the Industrial Produc
tion Careers category (5-27 per cent ), and 46 (10.09 per cent) were
applicants in the Office Careers category (Table 4.17).
Curricula within the Public Service Careers category had attracted
29 of the respondents (6.37 per cent), only one respondent (0.22 per
cent) was placed in the Science-related Careers category, 23 had
selected a Technical Services Careers program (.5*06 per cent) and 89
of the respondents planned to enroll in a transfer program leading to
a baccalaureate degree (19.52 per cent).

Eighteen respondents were

undecided as to their curriculum choice (3 .95 per cent), one young
man said he had applied for a farm mechanics program which Kalamazoo
Valley

Community College does not offer, and 69 of the respondents

(1 5 .0 7 per cent) did not give a curriculum or program of study choice.
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Table 4.17
Curriculum Choice of Respondents

Curriculum Choice

Business Careers:
Business Management
Food Service Management
Marketing Management
Sub-total

Number

Per Cent

31
4
36

6.81
0 .8 8
0 .2 2
7.91

Health Careers:
Dental Hygiene
Medical Assistant
Nursing
Health Careers
Inhalation Therapy
Sub-total

27
4
74
11
4
120

5.92
0 .8 8
1 6 .2 3
2.4-1
0 .8 8
26732

Industrial Production Careers:
Drafting
Environmental Control Technology
Machine Tool Technology
Mechanical Technology
Welding
Sub-total

8
7
6
1
2
“ 25

1.75
1.54
1.32
0 .2 2
0.44
5.27

16
12
18

3.51
2 .6 3
3.95
10.09

6
16
_Z
29

1 .3 2
3.51

l
1

0 .2 2
0 .2 2

4
6
4

0 .8 8
1 .3 2
0 .8 8
1.32
0 .6 6
5 .0 6

Office Careers:
Accounting
Data Processing
Secretarial Science
Sub-total
Public Service Careers:
Community Service Assistant
Law Enforcement
Recreation Supervision & Phys. Ed.
Sub-total
Science-related Careers:
Landscape and Turf Management
Sub-total.
Technical Service Careers:
Automotive Body Tech.
Automotive Power Tech.
Construction Tech.
Electronics Tech,
Radio & Television Broadcast
Sub-total

1

6

_ 2
23
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Table 4 .1 7 (continued)

Number

Per Cent

Transfer Programs:
Education
Liberal Arts
Pre-Engineering
Pre-Science
Sub-total

8
64
3
14
89

1.75
14.04
0 .6 6
3.07
19.52

Undecided:
Sub-total

18
18

3.95
3.95

1
1

0 .2 2
0 .2 2

69

15.07
15.07

456

100.00

Curriculum Choice

Other (Farm Mechanics)
Sub-total
No Response
Sub-total
GRAND TOTAL

Planned enrollment status
A total of 435 respondents gave their plans regarding enrollment
and 21 of the respondents did not indicate whether they had planned
to enroll on a full-time or part-time basis (Table 4.18).

Forty-one

per cent of the respondents (187 out of 456) said they had planned to
enroll as full-time students for the 1974 fall semester, 54.4 per cent
(248 out of 456 ) said they had planned on part-time attendance, and
4.6 per cent (21 out of 456) gave no response as to enrollment plans.

Reason Given for Not Enrolling

Respondents were asked to give the single most appropriate reason
for not enrolling at Kalamazoo Valley Community College.

Their re

sponses to that question are shown in Table 4.19.
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Table 4.18
Planned Enrollment Status
of Respondents

Planned
Enrollment

Number

Per Cent

Full-time

187

41.0

Part-time

248

54.4

No Response
Total

21

4.6

456

100.0

Financial reasons were cited by 23*3 Per cent of the respondents
(106 out of 456).

Caution must be exercised in interpreting these

responses as the respondents who see themselves as being in need of
financial assistance may not qualify under existing federal and state
guidelines for financial aid.

The number of respondents citing fi

nancial reasons does, however, appear to support the hypothesis that
some reasons given for not enrolling are such that Kalamazoo Valley
Community College can take action to attempt to reduce the "no-show"
rate of admitted students.

The College can provide each applicant

with information regarding the financial aid program and encourage
applicants who believe themselves to be in need of financial aid to
apply for such assistance.
Work Conflict was given as a reason for not enrolling by 6.8 per
cent of the respondents (3 1 out of 456) and Went To Work Instead was
cited by 6 .6 per cent of the respondents (30 out of 456).

These

reasons, combined with the reasons of Illness and Moved given by 1.8
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Table 4.19
Reasons for Not Enrolling
Given by Respondents

Reason

Financial

Number

Per Cent

106

23.3

Work Conflict

31

6.8

Attending Another College

93

20.4

Lack of Information About Counseling
and Registration

41

9.0

Illness

8

1.8

Moved

9

2.0

6

1.3

Inadequate Counseling
Went To Work Instead

30

6.6

Couldn't Get

53

11.6

Other

68

14.7

No Response

11

2.4

456

100.0

Classes Wanted

Totals

per cent and 2 per cent of the respondents, support the hypothesis
that some of the reasons given for not enrolling will be beyond the
scope of the College.
The reason of attending another college given by 20.4 per cent of
the respondents (93 out of 456) is also seen as being beyond the scope
of the College.

The fact that nearly 80 per cent of the respondents

were not enrolled in another college does support the hypothesis that
admitted students who do not enroll at Kalamazoo Valley Community Col
lege have educational needs which are not being met elsewhere.
Lack of information about counseling and registration, the reason
given by nine per cent of the respondents (41 out of 456), and the
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reason of inadequate counseling cited by 1.3 per cent of the respond
ents (six out of 456) are interpreted as serious comments about Kala
mazoo Valley Community College’s present procedures used to inform
prospective students about counseling services and registration pro
cedures.

These reasons, given by nearly $0 of the admitted non-enrol

led students, obviously support the hypothesis that the

College can

take action to reduce the number of admitted students who do not

A total of 11.6 per cent of the respondents (53 °ut of 456 ) said
that the reason they did not enroll was because they could not get the
class or classes which they wanted.

These respondents were also asked

to list the class(es) which they wanted and to indicate if they wanted
these class(es) during the day or evening.

Twelve of the respondents

were interested in day classes, 34 of the respondents were Interested
in evening classes only, four respondents said they had attempted to
register for classes cancelled by the College, and three did not indi
cate a preference for either day or evening classes.
The specific classes wanted by the respondents are listed below
with the number of requests and the day or evening preference shown
in brackets:
Principles of Accounting - (3 evening)
Air Conditioning - (2 evening)
Algebra - (l evening)
Anatomy and Physiology - (l evening)
Anthropology - (l evening)
Architecture - (1 evening)
Art Drawing and Composition - (2 evening)
Astrology - (l day)
Automotive Electronics - fl day)
Business Communication - (l evening)
Carpentry Skills - (l evening)
Ceramics - (l day, 1 evening)
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Chemistry, Fundamentals - (l no preference)
Credit and Collections - (l evening)
Dental Hygiene - (l day)
Drafting, Fundamentals - (2 evening)
Food Service Management - (l day)
Health Careers, Nursing - (3 day)
History - (l evening)
Jewelry - (l cancelled by College)
Karate - (l evening)
Machine Shop - (l day)
Piano, Beginning - (2 no preference)
Physical Education - (2 evening)
Pre-Medicine - (l day)
Spanish, Conversational - (2 cancelled by College)
Slimnastics - (2 evening)
Tennis - (2 day)
Welding, Introduction - (5 evening)
Photography, Beginning - (6 evening)
Quantitative Analysis - (l cancelled by College)
The wide variety of classes in which the respondents were inter
ested and the times preferred point out that not every student will
get each class he/she prefers at the desired time in any given regis
tration,

Some classes will be closed to students because they have

reached their maximum enrollment; others will be cancelled because of
low enrollment.

Each of the classes listed was offered by Kalamazoo

Valley Community College during the 197^ fall semester with the excep
tions of the automotive electronics course and the pre-med course,
each desired by one student.

The College must take into account in

scheduling classes the high demand for evening classes and set real
istic maximums for course enrollments.

Seventy-four per cent of the

^,935 students served by Kalamazoo Valley Community College during
the 197^ fall semester enrolled on a part-time basis and part-time
students are often interested only in a particular course offered at
a time convenient to them.
The response category of Other was utilized by 1^.7 per cent of
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the respondents (68 out of 456) in stating their reasons for not at
tending Kalamazoo Valley Community College.
greatly and are difficult to categorize.

These reasons varied

A few of the reasons given

are classic; young men are still going off to military service and
young women are still getting married, becoming pregnant, and having
babies.

Lack of transportation was cited by three of the respondents

and eight of the respondents stated that they didn't feel they were
ready to attend college and, therefore, did not follow up on their ap
plications for admission.

Four of the respondents did not enroll

because they couldn't decide which courses to take, and five said they
had simply waited until it was too late to register.
Four of the respondents said they had received admission .informa
tion too late for them to enroll for the 1974 fall semester and two
cited the uncertain economy as their reason for not enrolling.
The difficulty of communicating with prospective students through
the use of College catalogs, descriptive brochures and the like is
clearly demonstrated through the responses of three of the admitted
non-enrolled students.

Two of them stated they did not enroll because

they were disappointed to learn Kalamazoo Vally Community College did
not have any on-campus housing facilities, and the third stated she
did not enroll because she had heard many rumors concerning "racial
problems" and that "there was stealing" in the dormitories on-campus.
Several of the respondents used the Other category to indicate
that they were still interested in enrolling in the future and to
request additional information or assistance.

One gentleman stated

that he had a "bad reading and spelling problem" and wrote on the back
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of the return envelope, "Please get back to me.

Thank you."

The

requests for additional information and assistance were followed up
by the College through personal letters to each of the respondents
making such a request.
Many of the respondents expressed their appreciation to Kalamazoo
Valley Community College for its concern with them and were apologetic
for not enrolling.
ent who wrote:

These responses are best exemplified by the respond

"Thank you for caring."

The variety of other reasons for not enrolling and the several
comments made by the respondents support the hypothesis that admitted
students do not enroll at Kalamazoo Valley Community College for a
variety of reasons.

While some of the reasons are beyond the scope

of the College, other reasons are such that the

College can develop

a plan of action to reduce the "no-show" rate of admitted students
and to "re-recruit" admitted students who do not enroll.
The hypothesis that admitted students who do not enroll at Kala
mazoo Valley Community College have educational needs which are not
being met elsewhere was accepted as 79-6 per cent of the respondents
did not indicate that they were attending any other college or post
secondary institution.

The fact that ^7*37 Per cent of the respond

ents were not employed or were employed only part-time
further evidence in accepting the hypothesis.

was seen as

The educational needs

of the individual which motivated the application for admission are
presumably still present and unmet.
The hypothesis that admitted students who fail to enroll at Kal
amazoo Valley Community College do so for a variety of reasons and
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that, while some of these reasons will be beyond the scope of the
College, other reasons will be such that the College can take positive
action and attempt to reduce the "no-show" rate of admitted students,
was accepted.

Responses indicating that 37.6 per cent of the respond

ents had not enrolled because of work conflicts, because they were ill
or had moved, or because they were attending another college was ac
cepted as evidence that some reasons for not enrolling are beyond the
scope of the College.

The reasons of financial problems, lack of in

formation about counseling and registration, inadequate counseling,
and being unable to enroll for desired classes cited by 45.2 per cent
of the respondents were accepted as supporting the hypothesis that
action can be taken to reduce the "no-show" rate of admitted students.
The hypothesis that admitted students who fail to actually enroll
at Kalamazoo Valley Community College do so for a variety of reasons
and that, while some of these reasons are beyond the scope of the Col
lege, other reasons for not enrolling will be such that the College
can develop a plan of action to "re-recruit" these non-enrolled admit
ted applicants, was accepted.

The variety of reasons for not attend

ing given by the respondents, the fact that 29-61 per cent of the re
spondents were not employed and that 1 7 .?6 per cent were employed only
on a part-time basis, the interest in future enrollment at the College,
and the requests for further information and assistance were all ac
cepted as evidence that Kalamazoo Valley Community College cap "re
recruit" admitted students who do not enroll.

Summary

One of the purposes of the study was to determine why admitted
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students to Kalamazoo Valley Community College for the 197^ fall
semester did not enroll.

Data were collected through the utilization

of a mail survey instrument which was sent to 976 of the 986 admitted
applicants who had not enrolled for the 197^ fall semester as of
October 1, 197^.

Respondents were asked through the survey instru

ment to provide certain information about themselves and to indicate
the single most appropriate reason why they did not enroll as planned.
A total of ^56 of the admitted non-enrolled students responded for a
return rate of ^6 .7 per cent.
Four hypotheses were examined and the analysis of the data used
to determine which of the hypotheses could be accpted and which of
the hypotheses could not be accepted.

A summary of the findings is

contained in the following portion of the chapter.
No distinguishable differences between admitted students who did
not enroll and those students who were enrolled at Kalamazoo Valley
Community College during the 1 9 7 ^ fall semester were found in the com
parison of student characteristics data.

As the comparison revealed

no data of consequence in identifying potential "no-shows" or in
determining ways to reduce the rate of admitted applicants who do not
enroll, all students admitted must be regarded as potential "no-shows."
The hypothesis that admitted students who do not enroll at Kala
mazoo Valley Community College have educational needs which are not
being met elsewhere was accepted as only 20 A

per cent of the respond

ents were enrolled in another college.
The hypotheses that admitted students who fail to enroll at Kala
mazoo Valley Community College do so for a variety of reasons, and
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that, while some of these reasons are beyond the scope of the College,
others are such that the College can take action to reduce the "noshow" rate of admitted students and "re-recruit" admitted non-enrolled
students were accepted.
The description and analysis of the findings were used as the
basis for making conclusions, implications, and recommendations which
are included in Chapter V of the dissertation.
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CHAPTER V
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Introduction

The major purposes of this research project were to determine
why students admitted to Kalamazoo Valley Community College did not
enroll as planned, and to outline a plan of action which the College
might use to decrease the "no-show” rate of admitted students and to
re-recruit those potential students who were admitted but who did not
enroll.

In an effort to achieve these purposes, the population chosen

for the study was the total number of students admitted to Kalamazoo
Valley Community College for the 197*1- fall semester who had not enrol
led as of October 1, 197^.

The population of the study numbered 986.

A comparison of specific characteristics data was made between
the total number of enrolled students and those admitted who did not
enroll.

A six item questionnaire was sent to all those included in

the population.

Forty-six per cent of those in the population returned

completed questionnaires by May 12, 1975» the cut-off date for in
clusion of responses in the study.
Four hypotheses were examined which concerned the admitted non
enrolled students' educational needs, reasons for not enrolling, and
differences in identified characteristics between admitted "no-shows"
and enrolled students.

Summary and Conclusions

The comparison of 13 specific items of characteristics data did
95
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not reveal any distinguishable differences between admitted students
who did not enroll and students who were enrolled at Kalamazoo Valley
Community College for the 197^ fall semester.

The comparison showed

that the characteristics of sex, marital status, class preference
time, reasons for planned attendance, hours working, and veteran
status were not distinguishable characteristics of the admitted non- ,
enrolled student population.
A proportionately greater number of non-district residents was
found in the admitted non-enrolled population, but such a difference
was to be expected due to increased out-of-district tuition costs,
travel costs, and travel time.

This finding was supported by Mund,^

Block,^ and Heide,3 all of whom found that low costs were a major
determining factor in whether or not students would enroll at community
colleges.

Distance from home was found to be a major factor in why stu

dents chose a particular college in several studies including those

k

*5

6

by Block , Graziano , and Trent and Medsker ,
A proportionately higher percentage of beginning and transfer
students was found in the admitted non-enrolled population, indica
ting that these two groups of applicants were the least likely to enroll.

1op. cit.
2op. cit.
3op. cit.
op. cit.
5op. cit.

V

cit.
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The High School Attended and Curriculum Choice characteristics
were also found to be of no value in distinguishing admitted nonenrolled students from those enrolled.
The Expected Class Load characteristic comparison found that full
time applicants accounted for

per cent of the admitted non-enrolled

population and only 26 per cent of the enrolled student population.
This difference was attributable to effective program counseling and
class scheduling, and was not a distinguishable characteristic of the
admitted non-enrolled population.
The comparison further showed that the characteristics of Class
Level and Previous College Attendance did not distinguish between the
admitted non-enrolled and enrolled students.
No distinguishable differences were found in the 13 identified
characteristics of the two groups of students and the conclusion drawn
from the comparison was that each applicant for admissions must be
regarded as a potential "no-show."
The mail survey questionnaire was used to learn something about
the admitted students who did not enroll at Kalamazoo Valley Community
College for the 197^ fall semester and to determine their reasons for
not enrolling.

A total of 456 of the admitted non-enrolled students

returned the questionnaire.

Proportionately more females responded

than did males (Table ^.1^).
In the age ranges of the respondents (Table ^.15), evidence was
found of the diversity of people attracted to a community college.

A

total of 319 respondents were in the typical college student age range
of 18 to 2 5 , four were under 18 years of age, 11^ were from 26 to 55
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years of age, and two were over 55 years old.

Efforts to reduce the

"no-show" rate of admitted students cannot he concentrated solely on
applicants who are still in high school or on recent high school
graduates.
Current employment status was not found to he a factor in prohib
iting nearly one-half of the respondents from enrolling on either a
full-time or part-time hasis.

A total of 221 of the respondents were

employed full-time, 81 were employed part-time, 135 were not employed,
and 19 did not indicate their employment status.

The data on current

employment status support the hypothesis that admitted non-enrolled
students have educational needs that are not heing met and lead to
the conclusion that efforts can he made to re-recruit the admitted
non-enrolled student.
Data regarding curriculum choice (Table 4.17) showed that 284 of
the respondents were interested in programs of a vocational, technical
nature which led directly to employment upon completion.

Eighty-nine

respondents were in transfer programs, 18 were undecided as to curric
ulum choice, one applied for a program not offered by Kalamazoo Valley
Community College, and 64 gave no response.

The conclusion that most

of the admitted non-enrolled students had vocational motives for apply=
ing to Kalamazoo Valley Community College was also supported by the
student characteristics data in Table 4.13 and concurred with the

1
findings of Richards and Broskamp . The non-enrolled applicants

^op. cit.
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interest in career oriented programs and courses must be considered
in efforts to reduce the "no-show" rate and the re-recruiting plans
of admissions officers.
A planned enrollment status of full-time (12 semester hours or
more) was given by 187 of the respondents.

A total of 2^-8 had planned

to enroll on a part-time basis and 21 gave no response (Table ^-.18).
These findings concurred with the percentages reported in Table ^-.12
and lead to the conclusion that the schedule of class offerings should
be scrutinized in regard to evenings and weekends.

Courses should be

offered when those interested in part-time attendance can take them.
Financial reasons for not enrolling were given by 106 of the respond
ents (Table ^.19).

These findings support those reported by Graziano1

and Demitroff2 and further support the hypothesis that action can be
taken by the College to reduce the "no-show" rate of admitted students.
Information can be provided to each applicant regarding costs of atten
dance and the availability of financial aids to those eligible.
Siddoway^ found costs and financial aid to be the two most important
items of information for prospective students.
The reasons for not enrolling because of work conflicts or be
cause the applicants went to work instead of enrolling were given by
61 of the respondents.

Eight of the respondents gave illness as a

1
op. cit.

2

op. cit.

3
^op. cit.
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reason for not enrolling and nine said they had moved.

The conclusion

drawn from these data was that some reasons for not enrolling were
beyond the scope of the College,
Ninety-three of the respondents said they were attending another
college.

Presumably their educational needs were being met.

The re

maining 363 respondents, however, were not attending elsewhere and
the needs which motivated the applications for admission remain unmet.
Forty-one of the respondents said they did not enroll due to a
lack of information about counseling and registration and six cited
the reason of inadequate counseling.

Four of the respondents indicated

they did not enroll because they could not decide which courses to
take.

These responses pointed out the importance of effective com-

munications with students stressed by Sutton

1

2

and Olsen .

3

Siddoway-'

also found a need for information regarding course selection and reg
istration procedures.

These findings supported the hypothesis that

the "no-show" rate could be reduced and lead to the conclusion that
the college must examine counseling and registration services and the
means used to provide information about these services to prospective
students.
Fifty-three of the respondents said they did not enroll because
they could not get the class or classes they wanted.

Thirty-four of

these respondents were interested only in evening classes. These data

1
op. ext.

2

op. cit.

3
^op. cit.
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clearly show the importance of class scheduling.

Community college

applicants are often interested only in a particular course offered
at a convenient time.

The high demand for evening courses and the

establishment of realistic enrollment maximums for each class must be
considered in the scheduling of classes.
A variety of reasons that are difficult to categorize were given
by 67 of the respondents.

An analysis of these reasons showed the

importance of effective communications, that several of the respond
ents had unmet needs and were interested in future enrollment, and
that many of the respondents were appreciative of the interest shov^n
in them by the study.
The study found that the majority of admitted students who do
not enroll have educational needs which were not being met elsewhere;
that there were no distinguishable differences between admitted students
who did not enroll and students who were enrolled at Kalamazoo Valley
Community College for the 197^ fall semester; and that, while some of
the reasons for not enrolling were beyond the scope of the College,
other reasons for not enrolling were such that the College should take
action to reduce the "no-show" rate and to re-recruit admitted students
who do not enroll.

Recommendations

The recommended plan to reduce the "no-show" rate of admitted stu
dents who do not enroll and to re-recruit admitted students is based
upon a number of assumptions.
Assumption number one is that a community college cannot be all
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things to all people.

While a comprehensive community college probably

comes closer to the mark of being all things to all people than any
other type of institution of higher education and while community col
leges collectively are often so described, no individual community
college can claim such a distinction.

Kalamazoo Valley Community Col

lege must, therefore, determine what the real purposes of the college
are to be and define the goals and objectives of the College.

These

goals and objectives must be understood and accepted by the faculty,
administration and staff of the College and by the public it serves.
Assumption number two is that the main orientation of the College
must be toward the individual student.

The measure of a college is

ultimately the student and a primary goal of Kalamazoo Valley Community
College is to help the student to develop his/her individual potential
to the fullest.
Admission officers must view each applicant as an individual
person who has made an application and been admitted; program counselors
must view each prospective student as an individual who is seeking as
sistance in selecting courses and planning a program of study; fi
nancial aid counselors must see each applicant as an individual who
has expressed the need for assistance; and registration personnel must
view each prospective student as an individual person who is attempt
ing to enroll in a particular class or classes.
Assumption number three is that the Admissions Office personnel
are not solely responsible for the implementation and effectiveness
of the plan.

The Admissions Office can and should act as a catalyst

in several ways but it can not do the job alone.

Cooperative efforts
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among various segments of the college community are mandatory.
The following recommendations will be effective only if these
assumptions are accepted by Kalamazoo Valley Community College.
As a result of the findings of this study recommendations are
made in the following area:
1.

Publications - Kalamazoo Valley Community College should develop
a total publications program under the direction of the Media and
Informational Services Office.

This program should insure that

all publications used for recruitment represent the College honestly
and accurately and are appropriate in style and format for the
intended audience.

This program should also insure that adequate

coverage is given to the various publics served by the College.
Publications used for recruitment should be colorful, well
designed, humorous, intelligent, sensitive, and well-illustrated.
Copy should be clear, concise and communicate to the prospective
student as an individual.
2.

Advertising - Kalamazoo Valley Community College should review its
current advertising practices and develop a total advertising
program under the direction of the Media and Informational Services
Office.

Advertising should be designed to achieve awareness, in

quisitiveness, and understanding of the College and its programs
and services.

Advertising should include the use of slogans such

as Kalamazoo Valley Community College's "Opportunity for All," as
such slogans are in the best tradition of suggestive image forma
tion.

All advertising done by the College should be unified,

coordinated with recruiting, admissions, and registration in regard
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to timing and audience appeals, and designed to build a definitive,
favorable image.
3.

Admissions - The Admissions Office of Kalamazoo Valley Community
College should review current practices and procedures used to
communicate with students once an application for admission has
been received.

Kalamazoo Valley Community College operates under

an "open door" admissions policy which states that all residents
of the area are eligible to become students at the College and that
the major requirement for admissions is that the student be pre
pared to study and apply himself/herself in order to gain full
advantage of the opportunities offered.
Any admissions policy is only as effective as the procedures
used to implement it.

Such procedures should give quick, direct,

and personal service to the prospective student.

The current use

of computerized admissions statements, for example, should be re
examined.

A personal letter to the student may prove to be just

as efficient and almost certainly more effective.
An on-going relationship should be established with each
admitted student to encourage an identity and a motivation to
actually enter the College.

A letter should be sent from the ap

propriate assistant dean of instruction welcoming the student and
explaining the facilities and services available to the student.
A letter from appropriate business and industry leaders endorsing
Kalamazoo Valley Community College's curriculum might be considered
for students admitted into vocational, technical programs of study,
such as accounting, drafting, and machine tool technology.

A

R eprod u ced w ith perm issio n o f the co p yrigh t ow ner. F u rthe r rep rod u ction pro hib ite d w ith o u t perm ission.

105
newsletter of campus events and activities, inviting the prospec
tive student to participate as appropriate, should "be considered.
Each prospective student should also receive a letter providing
him/her with the name, location, and availability of the program
counselor to whom he/she has been assigned.

This letter should also

provide each prospective student with a definite date and time for
registration.

The Admissions Office should also send each admitted

applicant a class schedule and information regarding financial aids
and placement services.
A series of mailouts such as those described above, appropri
ately spaced, should be effective in reducing the "no-show" rate
of admitted students.

Recognizing, however, that not all applica

tions for admissions are received early enough for such a program
to be practical, the Admissions Office should establish a cut-off
date for such mailings and utilize the telephone to inform prospective
students whose applications are received after that date of their
admissions and date and time for registration.
The Admissions Office should contact each admitted student
who has not enrolled by the fifth week of the semester.

This

contact should be in the form of a personal letter, providing the
prospective student with updated course and registration information
for the remainder of the semester and inviting him/her to call the
office for further assistance if needed.
Each admitted student who has not enrolled by the thirteenth
week of the semester should be sent a schedule of classes for the
following semester and a personal letter indicating that his/her
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admission status is still valid and inviting a future enrollment,
if.

Instruction - Kalamazoo Valley Community College should examine
its class schedule and course offerings.

This study found that

66 per cent of the admitted non-enrolled students were working
at the time their applications for admission were submitted.
Evening and week-end course offerings should be as complete and
extensive as possible.

Evening courses should be scheduled for

one night per week rather than two or three.

Maximum enrollments

established for each course should be re-examined, as should
course pre-requisites.

Scheduling of classes should be examined

to avoid time conflicts between courses required in the same
program of study.

Changes in the printed class schedule should

be held to a minimum and made only when absolutely necessary.
Instructional divisions of the College should institute, in
cooperation with the Admissions Office, a series of information
meetings giving prospective students an opportunity to meet
faculty, to gain a further understanding of curricula, and to
view facilities.

These meetings, designed for prospective students

and their families (not just parents), should make effective use
of enrolled students as sources of information and guides.
Faculty members should be willing to meet individually with
prospective students as requested and to assist in outreach and
orientation activities.

Faculty members should also look critically

at catalog course descriptions and other catalog material.

The

vocabulary used in catalog copy must be understood by the pro
spective students and as explicit as possible.

Better and more
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complete information about the objectives and activities of
potential learning experiences must be made available to the
prospective student.
5.

Research - Further studies should be undertaken to determine why
admitted students do not enroll at Kalamazoo Valley Community Col
lege as planned.

Several specific questions might be answered

by further research.
Why do applicants to the Health Careers programs account for
25 per cent of the admitted non-enrolled students as shown in
this study?

Does Kalamazoo Valley Community College have more

applicants pursuing a health career than can be admitted to
specific programs of study?

Can some of these applicants be guided

towards other goals?
Who are the unclassified students who made up nearly 29 per
cent of the "no-show" group?

Are these students unclassified

because they are interested only in a particular course or are
they undecided as to their future goals?

Would a different type

of advisory system benefit these students?
Why do transfer students account for 15 per cent of the admit
ted non-enrolled population?
cedures adequate?

Are transfer credit evaluation pro

Is the current program counseling system adequate

for incoming transfer students?
It is recommended that research of this nature be conducted
the the College Assessment Research and Evaluation Services Office
on a periodic basis.
A combination of vigorous recruitment, individualized attention
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to potential students, and continued research, backed by responsive
programs and services, will enable Kalamazoo Valley Community Col
lege to reduce the "no-show" rate of admitted students and to
re-recruit potential students who are admitted but who do not
enroll.

This combination of efforts will also enable Kalamazoo

Valley Community College to adapt to changing conditions and to
meet better the educational needs of the community it serves.
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KVGG 1973 FALL SEMESTER
Telephone Survey of Admitted Students Who Did Not Enroll
!_____________________________________ Telephone No.________
I'd like to speak with (name of applicant)
(if the individual is not available, ask the party answering to help
you).
I am calling for Kalamazoo Valley Community College.

A check of our

records shows that you were admitted to the College for the 1973 Fall
semester but did not enroll.
We are interested in knowing why you did not enroll.

Will you please

tell me why?

Check appropriate reason:
/

/

1.

Financial

/

7

2.

Work conflict

/

/

3*

Attending another college

/

/

k.

Lack of information

/

/

5-

Couldn't get class(es) I wanted
Which class did you want?

/

"/

/

/

7- Moved

/

/

8. Inadequatecounseling

/

/

/

7

_________________________

6. Illness

9- Went to work
10.

instead

O t her ________________

Couldn't reach by phone:
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K A L A M A Z O O V A L L E Y C O M M U N IT Y C O L L E G E
APPLICATION FOR A DM ISSION

ii i i iU,Liii .n m i i i ( ij, i i ! in,! i: I m j j j m m

mniraimr^

iiiiiTniTmm mlqid riinjiTi
□

□□
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SECTION II. GENERAL INFORMATION (Ploasoonli
SEX (1=Male, 2=Fomale)

| I

MARITAL STATUS (t =Marrlod, 2=Slnglo)

[ j

2=Evoning classes only
WHAT IS YOUR ENROLLMENT STATUS?
1=Now (First 11mo In college)
2=Bolurnlng (Formor KVCC studonll
3=Trnnslor (From another collogo)
4=Guost (From anolhor collogo)
G-Cthur
WEEKLY HOURS EMPLOYED:

ARE YOU A IIGH SCHOOL GRADUATE?
YEAR OF H IH SCHOOL GRADUATION:
o q

:i

T

1 = Fall Somo3tor (August)
2 = Spring Somostor (January)
3 = Summor So33lons (May, Jund, August)

YEAR OF EXPECTED ENROLLMENT

.

,41

□
IS APPLICATION:

:i [ ..n

BIRTHDATE

[ X

]

T O

DO YOU PLAN ON ATTENDING KVCC
1=Parttimo (loss than 12 credit hours)
2= Full time (12 or m6ro credit hours)
VETERAN

Q

I
I 1
1— J

r Tennis

7 = Basketball

= Golf

P = Choerleadlng

5 = Tnck

|~~j

I CERTIFY THAT ALL THE ANSWERS I HAVE GIVEN TO
APPLICATION ARE CORRECT AND COMPLETE TO
'
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Ths *Kalamazoo*Vafloy Community Collogo District Is comprlsud ol Iho following public school
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Please "X ” only ono ol Iho proposed programs of study tin
and the number code In (ho space provided on Pago 2.
r Degree Programs

One Year Certificate and/or
BUSINESS CAREERS PROGRAMS
I
I 101 Accounting

I__ ] 106

Drafting & Design Teclmulogy

|

| 131 Bus. Administration -Gonoral Bus. Option

I__J107

Drafting ++

|

| 103 Bus. Administration-Management Option

□

|

| 12BBus. Administration-Public Management Option

1

| 105 Data Processing

□

[

|

[ 124 Mid-Management Marketing

|

| 136 Property Assessment Administration

|

| 125 Secretarial Science - Executive,Medical, Legal

|~

~| 110 Environmental Control Technology
(Hoalrng, Air Conditioning, a Heliigeralion)

[

1114 Industrial Lab. Technology

|

1116 Machine Tool Technology

I

1142 Machinist ++

I

1113 Mochanlcal Technology

|

1122 Radio & T.V. Broadcast Technology

++

Stenographic ++

HEALTH CAREERS PROGRAMS
| 1150
Dental Hygiene
| 1150

I 140 Electronics-- Radio & T.V.

I___ 1109 Electronics Technology

112 Gonoral Clerical +T

I 1143

137 Drafting Tuclmology Technical Industrial
Communications Option (Technical Art]

Rosplratory Thorapy ++
[= □ « »

| 1150

Medical (Office) Assistant

| 1150

Nursing

|

PUBLIC SERVICE CAREERS f
|
| 104 Community Service Assistant
|
|

1133 Law Enforcement
| 123 Rocroatlon Supervision

Food Service Management"

1132 Landscapo & Turf Management"

TRANSFER PROGRAMS: KVCC offers the first two
years of collogo for those studonts wishing to pursue
a 4 year collogo or university dogreo. Individual pro
gram plans are written for each student dependent up
on hl3 or her major goals and tho college ho or she
plans to attend.
I

1206 Education

I

1215 Liberal Arts

TECHNICAL CAREERS PROGRAMS
I
I 102 Automotive Technology Body Option

I

121S Pre-Englneortng

|

1139 Automollvo Technology Power Option

I

1221 Pro-Sclonco

I

1128 Construction Technology

I

1244 Toward Tho Future

I

I 126 Unclassified

Inulng Education
I
1300
1+ One year certificate program only
student to complete a associate degree In
'* Courses are offered infrequently and It la not possible
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Code Number ______________
KALAMAZOO VALLEY COMMUNITY COLLEGE
ADMISSIONS FOLLOW-UP SURVEY

General Information
This questionnaire is part of a study concerning
applicants who were admitted to KVCC who did not enroll. Full confid
entiality of your responses will be maintained.
I.

II.

III.

IV.

V.

VI.

Sex:

1.

Male_______

2.

Female ____

Did you plan to attend KVCC:

1.

Part-time _____

2.

Full-time ____

For which curriculum or program of study did you apply?

Age range:

1.

18 to 25 _____

2.

26 to 35 _____

3-

36 to 55 _____

4.

Over 55

Are you employed?

1.

_____

Full-time _____

2.

Part-time _____

3.

Not employed _____

Please check the single appropriate reason why you did not enroll:
1.

Financial _____

2.

Work conflict _____

3 . Attending another college _____
k.

Lack of information about counseling/registration _____

5.

Illness _____

6.

Moved _____

7.

Inadequate counseling _____

8 . Went to work instead _____
9.

Couldn't get class(es) I wanted _____
a.

b.

Which class(es) did you want? _________________________

Did you want these class(es) during the day or evening?
1.

Day _____

2.

Evening _____
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10.

Other

Thank you for your help.

Please place the completed questionnaire

in the enclosed stamped envelope and mail it as soon as possible.
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Dear KVCC Applicant:
A check of our records shows that although you applied for
admission to Kalamazoo Valley Community College for the 197^ fall
semester you did not enroll.
In order to help the College serve you and others better, we
are interested in finding out why you did not register for classes.
Please give me a few seconds of your time to complete the en
closed questionnaire and return it in the enclosed stamped envelope.
We are particularly desirous of obtaining your responses as
only you can tell us why you did not enroll. Your reply, combined
with others, will enable Kalamazoo Valley Community College to do a
better job in meeting your educational needs.
We would welcome any comments you may have concerning Kalamazoo
Valley Community College and thank you in advance for your cooperation.
Sincerely,

Bruce Kocher
Dean of Students
BK/lme
Enclosure
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February 25, 1975

Dear KVCC Applicant:
A few weeks ago we sent you an Admissions Follow-Up Survey
Questionnaire as part of a study concerning applicants admitted
to Kalamazoo Valley Community College for the 197^ Fall Semester
who did not enroll.
We realize that a request of this nature is easily overlooked,
and are therefore sending you another questionnaire.
Please take a few seconds of your time to complete the questionnaire
and return it in the envelope which is stamped and addressed.
Possibly you are now enrolled at KVCC or elsewhere, but we are
particularly anxious of obtaining your responses as to why you
did not enroll at KVCC for the 197^ fall semester.
Your reply will enable Kalamazoo Valley Community College to do
a better job in meeting your educational needs and the needs of
others like you.
Thank you for your co-operation.
Sincerely,

Bruce Kocher,
Dean of Students
o
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